MANDATE TEMPLATE

Before using the mandate template please read this information carefully

A mandate is a bilateral agreement between the coordinating organisation and each partner
organisation taking part in an Erasmus+ project by which the partner organisation authorizes the
coordinating organisation to act on its behalf in matters related to the project implementation.

| As regards the Erasmus+ actions managed by National Agencies (see Erasmus+ Programme Guide), a
mandate must be provided:

* For Key Action 1 - Learning Mobility of individuals:

o by all partner organisations for mobility actions in the youth field;

© by the organisations that are members of a national consortium in the fields of higher
education, vocational education and training, and adult education.

*  For Key Action 2 ~ Strategic Partnerships:
o By all partner organisations, except for;
" partner organisations in projects involving schools only

® associated partners in projects promoting cooperation between
lacal/regional school authorities

* For Key Action 3 - Structured Dialogue in the youth field:

o By all partner organisations

As indicated in the Erasmus+ Programme Guide, grant agreement models will be made available on
the Commission's website as soon as possibla,

(S _




Profect title: Volunteering Xchange Erasmus+ mandate : March 2014

Mandate”

I, the undersigned,

Tommi Laitio the legai representative of the partner organisation signing this mandate,

representing,

Helsingin kaupunki huorisoasiainkeskus

[official legal status or form}?

02012566

Hietaniemenkatu 9 B 00100 Helsinki

[VAT number],r102012566

herelnafter referred to as "the partner organisation" or "my organisation",

for the purposes of participating in the project Volunteering Xchange under the Erasmus+
programme {hereinafter referred to as "the project”)

hereby:

1. Mandate

The Outsider Club vzw

0471.973.888

Donkstraat 50, 9700 Qudenaarde

represented by Max Pouille (hereinafter referred to as "the coordinatar”)

To submit in my naime and on behalf of my organisation the project application for funding within
the Erasmus+ programme to Jint Belgium flemish speaking part in Belgium

hereinafter referred to as "the Naticnal Agency”

One original version of this Annex to be included for each partner organisation except for the coordinator,
To be deleted or filled in according to the "Legal Entity" form



Project title: Volunteering Xchange Erasmus+ mandate : March 2014

In case the project is granted by the National Agency, to sign in my name and on behalf of my
organisation the grant agreement and its possible subsequent amendments with the National
Agency,

2. Mandate the coordinator to act on behalf of my organisation in compliance with the grant
agreement.

| hereby confirm that | accept all terms and conditions of the grant agreement and, in particular, all
provisions affecting the coordinator and the other beneficiaries. In particular, | acknowledge that, by
virtue of this mandate, the coordinator alone is entitled to receive funds from tha National Agency
and distribute the amounts corresponding to my organisation’s participation in the project.

| certify that the information related to my organisation contained in this application is correct and
that my organisation has not received/applied for any other EU funding to carry out the activity
which is the subject of this project application,

F hereby accept that my organisation will do everything in its power to help the coordinator fulfil its
obligations under the grant agreement, and in particular, to provide to the coordinator, on its
request, documents or information may be required in relation to the grant agreement.

| hereby declare that the organisation | represent is not in any of the situations of exclusion set oyt
in the project applicaticn and that it has the operaticnal and financial capacity to complete the
proposed action or work programme as set out in the project application.

I hereby declare to agree on behalf of my organisation that the provisions of the grant agreement
shall take precedence over any ather agreement between my organisation and the coordinator that
may have an effect on the implementation of the grant agreement, including this mandate.

This mandate shall be annexed to the [project application/grant agreement]’ and shall form an
integral part of the grant agreement in case the project is selected for funding.

Choose as appropriate depending on when the mandate is submitted



Project title: Volunteering Xchange Erasmus+ mandate : March 2014

SIGNATURE

Tommi Laitio

Helsingin kaupunki nucrisoasiainkeskus

[signature]
Done at Helsinki, 29.4.2014

Max Pouille

The Outsider Club vzw
‘P.-’/ .

Oudenaarde 29/04/2014

fsignature]

Done at [place], [date]

In duplicate in English



LEjo L g 3bed

J2A papiwqns u3aq 30U Sey ULo4 Zm

BYEHCYPE90513EDE BP0 Ysey wiod

1ebpng palajus anoqe ay) buluiaduod sary Apw NOA sjUSWIWOD Jayuny Aue 3piaold aseald

00°000Z

[El0L

00°000¢

‘sdnoJb Yloq 10§ 33UBINSUY [9ARI} LB

se [omse y 243 jo dnolb ay) 1o) 1505 podssed 2y os|je s 3uay |
-ajeddiyed ued siz)sbunok ssayy pue

abueydxa YInoA sy} Jo asnedaq ‘Apiuioucis

3|gqnoJl ul 3 J,ucm sjueddiped om] 9saY) JO s2i|lwe) 3y} o
's1503 BuljaAel} 1o} alow

SOINS PIPUNL OM] PRU am Swa|gold Jwouoda Jo asneday
‘Swig|qoid d1wouoda

pue -[e130s yum spueddizied om] saey puejuy woy dnoib ay |

:1}

$311UNoY) wwelboiy

sabueyoxg yinoj LY

paisanbay juein [e3o]

51507 Jo uondusag

syuediiyed Jo oN

adA| Anaidy

"ON AUAIDY

51507 |euodaixy “57|

[e301

palsanbay juein [eyo]

51507 Jo uonduasaq

spaan [e133ds yum
syuedidiued jo oN

ad£ ) Apanoy

"ON LAY

-4l |
00° /bS8 L=aled
006782 00°LE Ll L wniblag £ $3L1LUN0T dwweaBoud - sabueydx] yino 1y
palsanbay Aequedpiyied syuedidnied i .
wels j£10] 1d el 400N (sAep) uoneing |uonreunisag jo Aunod ON MO adA] Anaoy ON AUAIDY

900°L L “UCISIaA Japeay 3qopy
6071 UCISIaA WO

sjenplalpul Jo Aujiqow Buluies - Ly
10T Fled
w04 uoned|ddy

+snuwise.




L€ 40 zz abey

194 PRGNS Uaq JOU ey ULo4
GYEATYFZI051IEDE BP0 Ysey wiod

N3

900'L | HUOKSIBA, 1apEaY 3G0pY
G | UOlsieA W04

sjenpialpul Jo AlIqow Bujuies - 1y
10T 11eD
w04 uonedddy

+snwise.y




Application Form
Call: 2014

Erasmus+ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

J. Project summary

Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European
Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.

Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number
and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the
results and impact envisaged and finally the potential longer term benefits.

Volunteering Xchange came about when three organisations from Belgium, Finland and the UK came together at a PBA Make the
Move in Portugal. All three organisations work with young volunteers under the age of 18 and it therefore seemed natural to plan a
youth exchange where young people could use their experiences of volunteering to explore intercultural learning.

Nine participants from each country (27 in total) will take part in the exchange that will take place in Belgium in August 2014, The
exchange will be made up of peer-led facilitation, volunteering in the field and intercultural activities {(chosen by the young people).
A great deal of preparatory work will be done by the young people prior to the exchange in Belgium. Each group will plan two
sessions that they will deliver during the exchange. One around the theme of volunteering and ancther around the theme of
intercultural learning.

The exchange will be an opportunity for young people to skill-share, to improve their communication and team working skills, to
develop their facilitation skills, to broaden their horizon and to promote both local and international volunteerism. This is turn will
promote intercultural learning and understanding and produce more active citizens. In the longer term, it is hoped that the project
will continue in the UK and Finland next year.

Form hash code: 3C3E150624A2B3A0

EN Form has not been submitted yet
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Era SMUsS+ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

Name of the Crganisation Country of the Crganisation Type of Organisation
The Qutsider Club vzw Belgium Other
HELSINGIN KAUPUNKI Finland Other
Possibilities for Each and Every Kid United Kingdom Noa';;%?::’:tzzrr?/izf:?;Io;gtag;?itsi:n/
Total number of participating organisations 3

Form hash code: 3C3E150624A2B3A9
EN Form has not been submitted yet
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Application Form
Call: 2014

Eras mus-+ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

J.2. Budget Summarf

The sum of previous sections representing the total grant requested for this application.

Activity - Individual Organisational | Special Needs | Exceptional
No. Activity Type Travel Support Support Support Costs Total
Youth Exchanges -
Al Programme 3960.00 0.00 8547.00 2000.00 14507.00
Countries
Total 3960.00 0.00 8547.00 2000.00 14507.00

J.2.1. Project Total Gran

|

Grant Calculated

14507.00

Grant Requested

14507.00

Farm hash code: 3C3E150624A2B3A9
EN Form has not been submitted yet
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Application Form
Call: 2014

E rasmu S+ KA1 - Learning Mobility of Individuals
Form Version: 1.09

Adobe Reader Version: 11.006

K. Checklist

Before submitting your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the
Programme Guide and check that:

ogogoQoo

you have used the official Key- Action 1 application form.

all relevant fields in the application form have been completed.,

the application form is submitted to the National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:

[0 the Declaration of Honour signed by the legal representative mentioned in the application.

{1 the mandates of each partner to the applicant signed by both parties.

(] thetimetable of the activities

] all participating organisations have uploaded the documents to give proof of their legal status in the participants' portal {for

00

more details, see the section "Selection Criteria" in Part C of the Programme Guide}.

for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants'
portal {for more details, see the section "Selection Criteria" in Part C of the Programme Guide), Not applicable in the case of
public bodies or international organisations.

you are compiying with the deadline published in the Programme Guide.
you have saved or printed the copy of the completed form for yourself.

Form hash code: 3C3E150624A2B3A%

EN

Form has not been submitted yet
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Call: 2014

E rasmus—+ KAT1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

L. Data Protection Noticg

PROTECTION OF PERSONAL DATA

The application form will be processed electronically. All personal data (such as names, addresses, CVs, etc.) will be processed in
pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the
Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the
intended purpose, i.e.;

- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the cail for
proposals,

- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call
for proposals,

- In the case of report forms: statistical and financial {if applicable) follow-up of the projects.

For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please
refer to the Specific Privacy Statement accompanying this form.

You are entitled to obtafn access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you
have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the
right of recourse af any time to your national supervising body for data protection or the European Data Protection Supervisor for
matters relating to the processing of your personal data.

You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be
transferred to internal audit services, to the European Court of Auditors, to the Financial Irreqularities Panel and/or to the European
Anti-Fraud Office (OLAF).

http://www.edps.europa.eu/

Form hash code: 3C3E150624A283A9
EN Form has not been submitted yet
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Application Form
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E rasmus—+ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.

I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. | put
forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.

Declare that:

- Allinformation contained in this application, is correct to the best of my knowledge.

- In the case of projects in the field of youth, the participants involved in the activities fall in the age [imits defined by the Programme.
- The organisation | represent has the adequate legal capacity to participate in the call for proposals.

EITHER

The organisation | represent has financial and operational capacity to complete the proposed action or work programme

OR

The organisation ! represent is considered to be a "public body” in the terms defined within the Call and can provide proof, if
requested of this status, namely:

It provides learning opportunities and

- Either (a} at least 50% of its annual revenues over the last two years have been received from public sources;
- Or {b} it is controlled by public bodies or their representatives

I am authorised by my organisation to sign Community grant agreements on its behalf.

Certify that (in case the grant requested exceeds 60.000€);
The organisation | represent:

- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with
creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any
analogous situation arising from a similar procedure provided for in national legislation or regulations;

- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata’;
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;

- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the
legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed,

- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal
organisation or any other illegal activity detrimental to the Communities' financial interests;

- it is not currently subject to an administrative penalty referred to in Article 109{1} of the Financial regulations {Council Regulation
966/2012).

Acknowledge that;

The organisation | represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction
with any of the statements certified above, orin the following situations:

- subject to a conflict of interest {for family, personal or political reason or through national, economic or any other interest shared
with an organisation or an individual directly or indirectly involved in the grant award procedure);

- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the
grant award procedure or has failed to supply this information.

In the event of this application being approved, the National Agency has the right to publish the name and address of this
organisation, the subject of the grant and the amount awarded and the rate of funding.

Commit:

Form hash code; 3C3E150624A2B3A0
EN Form has not been submitted yet
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Application Form
Call: 2014

Eras mus+ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006
- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities
conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual
participants may also be required.

I acknowledge that administrative and financial penalties may be imposed an the organisation | represent if it is guilty of
misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award
procedure.

Place: Date (dd-mm-yyyy):
Name of the applicant organisation:

Name of legal representative:

Signature:

National ID number of the signing persan {if requested by the National Agency):

Stamp of the applicant organisation (if applicable):

Form hash code: 3C3E150624A2B3A%
EN Form has not been submitted yet
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Application Form
Call: 2014

ErasmUS-l_ KA1 - Learning Mobility of Individuals
Form Version; 1.0%

Adobe Reader Version: 11.006

Please note that all documents mentioned in section "Checklist” need to be attached here before you submit your application online,

File Name File Size (kB)
Mandateletter UK Glasgow.pdf 151
Mandateletter_finland_helsinki.pdf 193
Total Size 344

Form hash code: 3C3E150624A2B3A9
EN Form has not been submitted yet
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Call: 2014

Erasm us-+ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

0. Submissioi

Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted
electronically.

0.1. Data Validatio

Validaticn of compulsory fields and rules

0.2. Standard Submission Procedurqi

Online submission (requires internet connection}

0.3. Alternative Submission Procedure

If you cannot submit your application online you can still do it by sending an email to your National Agency within the 2 hours
following the official application deadline. The email must contain the complete electronic form and any file attachments you wish to
send. You must also attach a snapshot of section "Submission Summary” indicating that this electronic form could not be submitted
online. Your National Agency will analyse your situation and provide you with further instructions.

0.4. Submission Summary

This table provides additional information (log) of all form submission attempts, particularly useful for the National Agencies in case
of multiple form submissions.

Number Time Event Form Hash Code Status

1 2014-04-02 14:28:59 * Form has not been submitted yet 3C3E1506DFCBB17E Unknown

* means local PC time, which cannot be considered authoritative and cannot be used for claiming that the form has been
submitted in time

0.5.Form Printinq

Print the entire form

Form hash code: 3C3E150624A2B3A%

EN Form has not been submitted yet
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Erasmus+

A. General Informatioh

Application Form
Call: 2014

KA1 - Learning Mability of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

This application form consists of the fallowing main sections:

- Context: this section asks for general information about the type of project proposal you want to submit and about the Agency
that will receive, assess and select your proposal;

- Participating organisation(s): this section asks for information about the applicant organisation and - if relevant - about any
other organisation involved as partners in the project;

- Description of the project: this section asks for information about all the stages of the project: preparation, implementation of
main activities (meaning the Mobility activities) and follow-up;

- Budget: in this section you will be asked to give information about the amount of the EU grant you request;

- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant is made aware of important conditions
linked to the submission of the grant request;

- Annexes; in this section, the applicant needs to attach additional documents that are mandatory for the completion of the

application;

- Submission: In this section, the applicant will be able to confirm the information provided and to submit the form online;

For more information on how to fill in this application form, you can read the e-Forms Guideline.

B. Contexi

Programme
Key Action
Action
Action Type
Call

Round

Deadline for Submission {dd-mm-yyyy
hh:nn:ss - Brussels, Belgium Time)

Language used to fill in the form

B.1.Project Identification
Project Title

Project Acronym

Project Start Date {(dd-mm-yyyy)
Project Total Duration (Months})

Project End Date (dd-mm-yyyy)

Applicant Organisation Full Legal Name (Latin
characters)

Form hash code

Erasmus+

Learning Mobility of Individuals

Mobility of learners and staff

Youth mobility

2014

Round 2

30-04-2014 12:00:00

English

Volunteering X-change

02-08-2014

3 months

02-11-2014

The Qutsider Club vzw

LR

3C3E150624A2B3A9

Form hash code: 3C3E150624A2B3A9

Form has not been submitted yet
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Identification

Application Form
Call: 2014

KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

BEO5 (BELGIE)

For further details about the available Erasmus+ National Agencies, please consult the following page:

http://ec.europa.eu/education/erasmus-plus/naticnal-agencies_en.htm

Form hash code: 3C3E150624A2B3A9

EN Form has not been submitted yet
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C. Participating organisation{srb

Application Form
Call: 2014

KA1 - Learning Mobility of Individuals

Farm Version: 1.09
Adobe Reader Version: 11.006

PIC

Full legal name (National Language)
Full legal name {Latin characters}
Acronym

National ID (if applicable)
Department {if applicable)
Address

Country

Region

P.O.Box

Post Code

CEDEX

City

Website

Email

Telephone 1

Telephone 2

Fax

Type of Organisation
Is your arganisation a public body?

Is your organisation a non-profit?

Is your organisation: a public body at
regional/national level; an association of
regions; a European Grouping of Territorial
Cooperation; or a profit-making body active in
Corporate Social Responsibility?

948178008

The Outsider Club

The OQutsider Club vzw

0471.973.888

Donkstraat 50

Belgium

BE23 - Prov. Qost-Vlaanderen

9700

QOudenaarde

www.theoutsiderclub.be

+3255303181

Other

No

Form hash code: 3C3E150624A2B3A9
EN Form has not been submitted yet
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Application Form
Call: 2014

E rasmu S_|_ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11,006

Have you received any type of accreditation before submitting this application?

Accreditation Type Accreditation Reference

Please briefly present your organisation.

The Outsider Club tries to create a strang youth policy for young persons between the age of 6 and 30. With social, cultural and
mainly sports and adventurous activities we stimulate participation, growth and education of children and young people.

Our main actions are:

- To offer outdoor activities for children and youngsters

- To offer technical training programmes for autdoor activities and related themes

- To organize holidays and camps for kids

- To start projects about outdoor, nature experience, teambuilding and safety.

What are the activities and experience of your organisation in the areas relevant for this application?

The Outsider Club organizes different activities for young people. Al those activities are led by volunteers. The volunteers can start at
the age of 16 and can get different trainings at our organisations. They volunteer specificly in the field of youthwork and outdoor
activities.

In 2011 and 2012 we already organised a youth exchange with different partners. The topics back then where more outdoor based,
now we have the oportunity to explore another field of our work, volunteering by young people, The expertise we build since we
started rn 2000 in volunteering gives us a good idea of our workingmethods. We would like to share those with the partner
countries.

What are the skills and expertise of key staff/persons involved in this application?

The key staff that is involved in this application have different backgrounds. The group [eader of the Belgian group has a background
in educational sciences. He works since 2011 with The Outsider Club and took part as responsible for the previous youth exchanges
with the Youth in Action programme. He also followed different trainings about youth work, safety in outdoors and international
youth work.

Besides the staff member, the young people that take part in the Youth Exchange are also key persons involved. They have various
backgrounds, and most of them are still in highschool. They all have had at least one training to become animator for youthwork.

Have you applied for/received a grant from any European Union programme in the 12 months preceding this application?

|No

e
Title Mr

Gender Male

First Name Max

Family Name Pouille

Department

Position Director

Emaii max@theoutsiderclub.be

Form hash code: 3C3E150624A2B3A9

EN Form has not been submitted yet
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EraS Mus-+ KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

Telephone 1 +32 476598 650

|:| If the address is different from the one of the organisation, please tick this box

Title mr

Gender Male

First Name Max

Family Name Pouille

Department

Position Director

Email max@theoutsiderclub.be
Telephone 1 +32 476598 650

|:| If the address is different from the one of the organisation, please tick this box

Form hash code; 3C3E150624A2B3A9

EN Form has not been submitted yet
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Application Form
Call: 2014

KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

PIC

Full legal name (National Language}
Full legal name (Latin characters)
Acronym

National ID (if applicable)
Department (if applicable)
Address

Country

Region

P.0.Box

Post Code

CEDEX

City

Website

Email

Telephone 1

Telephone 2

Fax

C.2.1. Profil+

Type of Organisation
Is the partner organisation a public body?

Is the partner organisation a non-profit?

997664207

CITY OH HELSINKI

HELSINGIN KAUPUNKI

02012566

POHJOIS ESPLANADI 15-17

Finland

000

00099

HELSINGIN

+358500729081

Other

Yes

No

€.2.2. Accreditation

Has the organisation received any type of accreditation before submitting this application?

Accreditation Type

Accreditation Reference

Form hash code: 3C3E150624A2B3A9
EN Form has not been submitted yet
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Application Form
Call: 2014

Erasm us- KA1 - Learning Mobility of Individuals

Form Version; 1.09
Adobe Reader Version: 11.006

Please briefly present the partner organisation.

The mission of the Youth Department is to support young people’s life choices and their sense of responsibility as well as to increase
their participation. In the first place this means creating the prerequisites for moral and ideological growth; secondly it means
facilitating their skills, motivation and experiences in civic interaction, and thirdly it means shouldering responsihilities for young
people's social risks and place in society.

What are the activities and experience of the organisation in the areas relevant for this application?

Operating as part of the Youth Department, the Local Services Division supports young people's control over their lives and
promotes a sense of belonging to and participating in society. Central to this work is the Youth Department's concept of supporting
young people's sense of citizenship and developing their civic skills, as well as the strategic goals of promoting participation and
social reinforcement. Co-operation between departments, City authorities and other organisations ensures that the policies of youth
activities and youth policy are achieved in accordance with the decisions of the Youth Affairs committee.

Within its own operating area, the Local Services Division ensures that these tasks are implemented. In practice they are
implemented in line with the local youth work operating concept where the core processes are activities that promote young
people’s sense of civic responsibility and their readiness for active, democratic participation and that increase their resources for
coping. Such activities include open activities, clubs and courses, camps and trips, events and individual support for young people as
well as joint activities with other organisations in youth work projects covering the whole city.

What are the skills and expertise of key staff/persons involved in this application?

Leaders from Finland have expertise in youth work over seven years.
They both have led a variety of youthgroups from different backgrounds. There is expertise in network and media, arts and crafts,
sports.

Title Mr

Gender Male

First Name Tommi

Family Name Laitio

Department Youth Department City of Helsinki
Position Youth director

Email tommi.laitio@hel fi

Telephone 1 +358931082045

If the address is different from the one of the organisation, please tick this box
Address Hietaniemenkatu 9B

Country Finland

Form hash code: 3C3E150624A2B3A9

EN Form has not been submitted yet
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Region

P.O. Box
Post Code
CEDEX
City

Telephone 2

Application Form
Call: 2014
KA1 - Learning Mobility of Individuals

Form Version: 1.09
Adobe Reader Version: 11.006

FI1B1 - Helsinki-Uusimaa

PL 5000

00099

HELSINKI

+358505634950

Form hash code; 3C3E150624A2B3A9

EN Form has not been submitted yet
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PIC

Full legal name (National Language)
Full legal name (Latin characters}
Acronym

National ID (if applicable)
Department (if applicable)
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Fax

C.3.1. PrOfil*

Type of Organisation
Is the partner organisation a public body?

Is the partner organisation a non-profit?
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939638419

PEEK

Possibilities for Each and Every Kid

SC030814

279 Abercrombie Street

United Kingdom

UKM?2 - Eastern Scotland

G40 4DD

Glasgow

www.peekproject.co.uk

+44 0141 554 3068

Non-governmental organisation/association/social enterprise

No

Yes

€.3.2. Accreditation

Has the organisation received any type of accreditation before submitting this application?

Accreditation Type

Accreditation Reference
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Please briefly present the partner organisation.

PEEK is a charity based in Glasgow, which works with children and young people aged 5-25 living in the East End of Glasgow and
North of Glasgow - giving them the motivation, self-confidence and skills they need to change their lives. In a typical week, we
provide high quality, diverse & innovative arts, leisure and free play activities for over 450 children and 70 young people.

What are the activities and experience of the organisation in the areas relevant for this application?

PEEK runs a play programme for children aged 5-12, a youth programme for young people aged 12-18 and a Young Volunteer
Programme for young people aged between 14-25. In addition to these weekly activities, PEEK also run several peer education
programmes and well as holiday clubs during the Easter, Summer and October holiday.

It is anticipated that the young people from PEEK's Young Volunteer Programme will take part in the youth exchange

What are the skills and expertise of key staff/persons involved in this application?

The PEEK staff who will be involved in the youth exchange include the Volunteer Support Worker and Youth Worker. The former has
been involved with PEEK for 8 months and she has successfully supported 30 active volunteers, as well as recruiting, inducting and
training new volunteers. The Volunteer Support worker has both a Postgraduate Diploma in Community Youth Work as well as four
years experience working with young people in a number of different settings including; a drop in youth setting, an academic
setting, a residential setting and a detached/outreach setting.

PEEK's Youth Worker has been involved in the project for over 5 years, starting herself as a volunteer and working her way up to the
position of Youth Worker. She is currently completing her degree in Working with Communities at George Williams College.

C.3.4. Legal Representative

Title Mrs

Gender Female

First Name Meladie

Family Name Crumlin

Department

Position Project Manager

Email projectmanager@peekproject.co.uk
Telephone 1 +44 0141 554 3068

D if the address is different from the one of the organisation, please tick this box
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Why do you want to carry out this project? What are its objectives? What are the issues and needs are you seeking to address
through this project?

The aim of the project is to create intercultural learning through the medium of volunteering.

We would like to carry out this project so that the young people involved can exchange their experiences of volunteering in different
countries, which will in turn promote intercultural learming.

The objectives of the project are;

To exchange good practice of volunteering

To raise awareness of the issues of volunteering in different countries.
To broaden horizons

To increase participation in volunteering activities

To promote international volunteerism.

To create dialogue around volunteering

To promote intercultural learning

The issues and needs that we seek to address through this project include,
Socio-economic barriers that prevent international travel

inherent territoriality, which prevents young people from leaving their local area
Low educational aspirations

How did you choose your project partners? What experiences and competences will they bring in the project?

During the PBA: 'Make the move' organised by NA Belgium-FR in Portugal, the three partners met and started working on a project.
The host organisation, as well as the two partner organisations, all engage young people in different types of volunteering within
their respective organisations. All agencies have experience of training, supporting and retaining young volunteers with their
different background.

What are the most relevant topics addressed by your project?

Intercultural/intergenerational education and {lifelong)learning

Youth {Participation, Youth Work, Youth Policy)

Recognition (non-formal and informal learning/credits)
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E. Participants’ Profile

Please describe the background and needs of the participants involved and how these participants have been or will be selected.

The participants from all the organisations wilf come from a range of different socio-economic backgrounds, with a range of
different volunteering experiences. Equally there will be a mix of young people in terms of those who are engaged in education,
training or employment, as well as those who have disengaged from it. Those from a low socio-economic background, who would
normally not have an opportunity to travel outside of their local area, will be given a priority.

In terms of young people’s experience of volunteering, those young people who have shown great dedication and commitment to
volunteering in their respective countries will be encouraged to participate. Indeed other young people who are perhaps new to
volunteering, but who show a great deal of potential or who display good leadership skills will be encouraged to participate.

Please provide general information on the age of participants and describe how you will ensure gender balance in the main activities
carried out in your project.

The young people involved will range from 15-18 and will include both male and female. Young people have been involved in the

planning and implementation of this project and will have ultimate say in terms of finalising programme activities. Activities chosen
will therefore reflect this gender balance

Does your project involve participants facing situations that make their participation in the activities more difficult?

Yes

How many participants {out of the total number} would fall into this category?

1

Which types of situations are these participants facing?

Sacial obstacles

Which competences (i.e. knowledge, skills and attitudes/behaviours) are to be acquired/improved by participants in your project?

Knowledge

-Intercultural learning, this will be in a non-formal and informal way. During the workshops, volunteering, peer to peer workshops,
the participants will learn in a non-formal way about their own background, how their culture sees volunteering,... During the free
time, volunteering, preparation of programmes, the participants will learn in an informal way how things go in their culture,
-Knowledge of International Volunteerism, we will organise a session on EVS, so the volunteers know the possibilities on
international volunteering.

Skills

- Communication in a foreign language. At least for two partners, Aliought this might seem a barrier during peer to peer workshops,
the participants can use different kinds of methodlogies ta learn from eachother.

- Team working: as they will organise an big event at the end of the project, they will need to learn to work together. We will start
this procces with different teambuilding exercises, like canooing, building a raft, trustfall, ...

Peer facilitation delivery skills

- Organisation skills: as they will organise an big event at the end of the project, different tasks will need to be organised. Whe will
take the lead, and who will do some supporting work? The youngsters will need to find out themselves,

- Increased confidence and self-esteem: the project will end with a succes story. At least we hope, The youngsters will come out with
an experience where they will learn to work togehter and organtse different things. If the end event is a succes, the youngsiers will
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be more confindent in what they do back home.

-Learning to learn: as the participants will make some workshops on there own, they will organise and manage learning. They will
search for learning outcomes, they will look for methodologies how they think the cutcomes will be best aquired. Also the
evaluation process is something they will encounter. To ask themselves: what did | learn? What didn't | learn?

Attitudes/Behaviour

Broadened horizans and awareness of other cultures

Breaking down territorial barriers

Increased participation in civil society

This are some things we hope that will come along during the project. One of the main aims is to empower the youngsters to
already start thinking about possible follow up projects back home. Possible with new international project, but also national
project. What did they learn, and what do they want to teach to their friends back home. What do they want to do with the skills they
have acquired? A goal is to get them to get a positive awarnes of the work that other people do in another country, but isn't different
from what they do back home and that they want to share a similar experience with other young peaple.

The Erasmus+ Programme promotes the use of instruments/certificates like Europass, ECVET and Youthpass to validate the
competences acquired by the participants during their experiences abroad. Will your project make use of such European
instruments/certificates? If so, which ones?

Youthpass Certificate

Are you planning to use any national instrument/certificate? If so, which one?

No

How will you use the European/national instrument(s)/certificate(s) selected?

The youthpass will be used in two ways. First of all it will be used as a guiding tool during the different evaluation moments during
the project. We will talk about different competences (those that are used with the youthpass) that they might have learned, how
that they learned those things.

At the end of the project we will hand cut a youthpass to each participant. They will also be asked and reminded of Iater on (one
month} to write down what they learned during the project. Then the certificate will be send to the participants.
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F. Preparation

Please describe what will be done in praparation, by your organisation and, if relevant, by your partners before the main activities
take place.

How wiii the practical and logistic matters of the project be addressed (e.g. travel, accommodation, insurance, safety and protection
of participants, visa, social security, mentoring and support, preparatory meetings with partners etc)?

It is anticipated that the young people from the respective countries will take charge of organising travel, booking accommaodation
and ensuring the relevant insurance is purchased. Each organisation has an appointed Support Worker to support young pecple
throughout this process and to ensure it Is completed in time and on budget. Max for Outsider Club, Sami for Helsinki Youth

Department and Laureen from PEEK will assume these support roles. Since all participants are members of the E.U, visas will not be
an issue.

In terms of mentoring and support, the Support Worker for each organisation will ensure preparatory work is completed. This will
cover issues around cultural differences, etiquette, food, travel arrangements, as well as other practicalities around what to bring and
itinerary. Further support sessions will be needed in the UK to ensure that young people have applied for Passports in good time.

Since it is anticipated that the itinerary and main activities will be decided by the young people, preparatory work will be done in the
respective countries to ensure that peer-led sessions are planned and rehearsed. Young people will decide in advance what sessions

they feel are appropriate to deliver to their peers and these will be planned in advance and delivered by the young people to their
peers during the exchange.

How will you address quality and management issues {e.g. setting up of agreements with partners, [earning agreements with
participants, etc.)?

A planning agreement was put in place during the PBA in Villa de Marmeleira, where all the partners first met. This included a
detailed list of shared aims and objectives as well a rough time-scale for the project in terms of preparation to delivery. |ssues around
code of conduct, cultural differences, commitment to the project, preparation and follow-up activities were all discussed and a
detailed plan was put into place.

On returning to our respective countries, a number of emails and skype conversations took place between the partner organisations
prior to submitting the application to ensure clarification of programme aims and objectives as well as finalising practicalities of the
project in terms of number of participants, age range, gender balance, dates, activities to be completed and preparatory work to be
completed by young people. Further agreements were put in place in terms of financial considerations and budget allocation.

It is anticipated that this will continue before, during and following the youth exchange to ensure that all parties are equally
involved in planning, delivery and evaluation of the project.

A facebook group, or cther online tool, will be put in place for the youngsters where they can fill in the progress. The youngsters
from the other countries can then follow what still needs to be done, and if they can help with something.

Which kind of preparation will be offered to participants (e.g. task-related, intercultural, linguistic, risk-prevention etc.)? Who will
provide such preparatory activities?

Since the youth exchange will entail a deal of peer-led facilitation, it is anticipated that a good deal of time will need to be invested
in preparatory work with the young people in their respective countries. This will encompass

- An integration phase- This will involve using social media to allow the young people to engage and get to know each other in their
respective countries before they meet face to face. Different task will be asked to do, and the floor will be open to propose new
ideas. Some of the existing ideas are: making a introduction movie about themselves, their organisation and their home
environment. The outcome will be that the youngsters will not be unknow for eachother when they meet live. The first difficult
moments will be overcome. The goal is that it is more a 'we meet again' moment then a 'Hi who are you?-moment
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- Identifying common themes of Volunteering- Each respective group will undertake group work with the support of their Support
Worker to identify common themes around volunteering, eg barriers to volunteering, laws around volunteering (child protection,
working in nature with children, etc.) opportunities within volunteering, attitudes to volunteering etc..
- Collaborating Findings- Using social media, the groups will report back on their findings and identify common themes they would
like to explore during the youth exchange.
- Planning and preparation- Each group will plan two sessions that they will deliver to their peers. One will be around the theme of
volunteering and the other will be about the cultural differences specific to their countries. Young people will decide what method
they use to dellvery this eq structured group work, games, activities, discussion-based, arts-based etc..
- Delivery- During the youth exchange, each group will deliver their two sessions
- Evaluation- Young people will work collaboratively to decide on the best evaluation method for each session, eg written
evaluations, score cards, group disscussion.

The Support Worker for each country will support the young people throughout these phases. However it is also anticipated that
maore support will be given at the start of the project and this will diminish throughout the project as young people take more
ownership and responsibility for the project. Afl the messages will end and are already ending with: "are there other ideas? What do
you want to do more?’ This way the ownership will be given to the young people.
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G. Main Activitie

What are the basic elements of the main activities you plan to organise? For each activity, remember to describe at the very least all
of the following: type of activity, venue(s), planned dates, working methods used, countries involved and the role of each project
partner in the activity.

The exchange will take place between Saturday 2nd August to Saturday 9th August. The host country will be Belgium and the
participants will be from Finland and the UK. .

Day 1- Arrival and getting familiar with the location, the houserules etc. The young people will make their own rules {between the
legal frame of the host country and promises made to the parrents back home}. Team building activities. The youngsters will know
eachother from the pre work they did on social media. But they have to become on group that works together.

Day 2 - Peer led facilitation- young people will deliver workshops to each other on the theme of volunteering. Young people will also
undertake some volunteering in the field with the local community.

Day 3- Day trip of young people’s choice- Brussels, Gant etc..

Day 4- Peer led facilitation- young people will deliver workshops to each other on the theme of intercultural exchange. Young
people will also undertake seme volunteering in the field with the local community. Information sessions on EVS and volunteering
abroad.

Day 5- Planning and organising activities for the final fiesta. Young people will also undertake some volunteering in the field with
the local community.

Day 6- Taking part in the final event This will tie into a local community event that happens each year. it is an adventurous water day
with music, all kinds of water activities, fireworks, child animation, food, and hopefully lot's of happy people.

Day 7- Evaluation of the project. The young people will need to make a report on what they did during the project. It will be up to
them how they do this, but on the last day they will have time to work on this. Also the youthpass will be handed out and they will
have some time to work on their own learning outcomes.

The methods used to deliver these will be peer-led facilitation, however young people can chose on how exactly they wish to do so-
it could be in the form of games, activities, discussion-based workshops etc. Each country will have a responsibility to deliver 2
workshops each. It is the responsibility of the Support Worker from each country to ensure that young people are supported in this.

If applicable, how do you intend to cooperate and communicate with your project partners and other relevant stakeholders?

We have created a working group on Facebook, where partners can share ideas, This facilitates the flow of information and also
makes it easier to complete the application. Other methods of communication so far have included regular email contact and
several skype conversations.

G.1. Activities' Detail

Please enter the different mobility activities you intend to implement in your project.

Activity No. Al
Activity Type Youth Exchanges - Programme Countries
No. of Participants 33

Participants with Special Needs (out

of total number of Participants) 9

Participants with Fewer
Opportunities (out of total number of (11

Participants)

Accompanying Persons {out of total
number of Participants) / Group 6
Leaders

Is this a long-term activity? No
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. Country of . ) e
Flow No. Country of Origin Destination Duration (months) Duration (days) No. of Participants
1 Finland Belgium 7 1
2 United Kingdom Belgium 7 11
3 Belgium Belgium 7 11
Total 33

Please attach a timetable of the activity in the section "Annexes” of this form.

G.1.1. Summary of Activities and Participants

Activity Type No. of Activities No. of Participants
Yauth Exchanges - Programme Countries 1 33
Total 1 33
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Please describe what will happen after the end of your main activities.

What is the expected impact on the participants, participating organisation(s) and target groups?

The expected impact on the participants is:

- improve participants' communication and team working skills

- raise participants’ awareness of other cultures and promote cross-cuitural understanding
- make participants more active citizens

- raise awareness around issues of local volunteerism

- break down territorial barriers that exist

In terms of participating organisations, we hope that the exchange will;
- promote intercultural dialogue between partner agencies and the their might grow a strong partnership.

- be a showcase for our respective volunteering programmes, highlighting the young people’s work both locally and internally.
- be an opportunity to share and learn best practice both in volunteering and in delivering youth exchanges.

In terms of the target group, the exchange will
- break down territorial barriers and promote international volunteerism among children and young people

What is the desired impact of the project at the local, regional, national, European and/or international levels?

At a local level, the project will showcase the work of local organisations in supporting young people and promoting volunteering.

At a national/European level we hope that the project will help to reduce the territorial and socio-economic barriers that often
prevent young people from leaving their countries, This will in turn promote intercultural dialogue and exchange, lessening
negative stereotypes and promoting positive relations among the countries. The project will also promote international
volunteering projects like EVS, which will in turn produce more rounded, active citizens who actively participant in civic society. It is
hoped that there will be follow-up youth exchanges in the UK and Finland next year. The young people wil be motivated to start
thinking how they can organise a follow-up exchange.

Which activities will you carry out in order to share the results of your project cutside your organisation and partners? What will be
the target groups of your dissemination activities?

Throughout the exchange, it is hoped that young people will document the activities using video, photo's, music,... with the aim of
creating a final evaluation piece {video, photo diary, ...7) Equally, it is hoped that young people will ¢create a video blog that can be
updated on a daily basis, to allow family, friends and other stakeholders to keep track of young people’s progress.

It is hoped that upon returning to our respective organisations, each group will carry out a local showcase of the project, using these
video tools as well as young people’s testimonials. This is a way to celebrate young people’s achievements but also to promote their
work within the focal community.

The last day a the young people will help during the final event. This will be an adventurous water day with music, all kinds of water
activities, fireworks, child animation, food, and hopefully lot's of happy people. Local press and politicians will be invited along to
this event. Publicity will be made before the event takes places on social media, posters, etc. During the Exchange the young people
will make promotion aswell when they are in Oudenaarde. They will be asked to invite people that they encounter on their
adventures,

A8 st e T SO e WRE e & s, el

Which activities will you carry out in order to assess whether, and to what extent, your project has reached its objectives and results?

|Young people will complete a baseline questionnaire at the start of the project, as well as a finishing questionnaire to evaluate the —|
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skills and knowledge that young people have gained. Other evaluation methods include a video diary, which will track young
people’s progress throughout the exchange. Since young people will be in charge of delivering their peer-led sessions, they will also
decide on the appropriate method of evaluation, this could be in form of written evaluations, video evaluations, drama evaluations
etc. Evaluation will take part throughout the whole process, from planning, implementation to delivery to ensure the project is
reaching its intended aims and objectives.

The self assesment that the participants will make will be part of their youthpass.
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