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A. General Information

This application form consists of the following main sections:
- Context: this section asks for general information about the type of project proposal you want to submit;

- Participating organisation(s): this section asks for information about the applicant organisation and about other participating
organisations involved as partners in the project;

- Description of the project: this section asks for information about the stages of the project which should include: preparation,
implementation and follow-up;

- Budget: in this section you will be asked to give information about the amount of the EU grant you request;

- Project Summary: In this section you should describe in a compact way your project's rational, objectives and how you intend to
achieve these;

- Check List/Data Protection Notice/Declaration of Honour: in these sections, the applicant organisation is made aware of
important conditions linked to the submission of the grant request;

- Annexes: in this section, the applicant needs to attach additional documents that are mandatory for the completion of the
application;

- Submission: in this section, the applicant will be able to confirm the information provided and to submit the form electronically;

For more information on how to fill in this application form, you can read the e-Forms Guideline.

Programme Erasmus+

Key Action Cooperation for innovation and the exchange of good practices
Action Strategic Partnerships

Field Strategic Partnerships for adult education

Call 2014

Round Round 1

Deadline for Submission (dd-mm-yyyy

hh:nn:ss - Brussels, Belgium Time) EEZ S E PSRN

Language used to fill in the form English

B.1. Project Identification

Project Title Divercity - diving into diversity in museums and the city
Project Acronym DIVERCITY

Project Start Date (dd-mm-yyyy) 01-09-2014

Project Total Duration (Months) 24 months

Project End Date (dd-mm-yyyy) 31-08-2016

Applicant Organisation Full Legal Name (Latin
characters)

Universidad Complutense de Madrid
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B.2. National Agency of the Applicant Organisation

Identification

For further details about the available Erasmus+ National Agencies, please consult the following page:

ESO1 (ESPANA)

http://ec.europa.eu/education/erasmus-plus/national-agencies_en.htm
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C. Participating organisation(s)

C.1. Applicant Organisation
PIC

Full legal name (National Language)
Full legal name (Latin characters)
Acronym

National ID (if applicable)
Department (if applicable)

Address

Country

Region

P.O. Box

Post Code

CEDEX

City

Website

Email

Telephone 1

Telephone 2

Fax

C.1.1. Profile

Type of Organisation
Is your organisation a public body?

Is your organisation a non-profit?

C.1.2. Background and Experience

947124976

Universidad Complutense de Madrid

Universidad Complutense de Madrid

ucMm

010

Avenida de Séneca, 2

Spain

ES30 - Comunidad de Madrid

28040

Madrid

http://www.ucm.es

+34 91 394 6957

+34 91 394 69 60

+34 91 394 69 24

Higher education institution (tertiary level)

Yes

Yes

Please briefly present your organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and, if

relevant, the quality system used).

|The Complutense University of Madrid (UCM) is an institution with a long history and broad social recognition. The UCM is among |
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the foremost universities in Europe, and is a reference centre for Latin America.

With students as the focus of its activity, the UCM is committed to provide comprehensive training at the highest level. The quality of
teaching is a hallmark of the University. Furthermore, Postgraduate programs are the priority. Masters and Doctoral programs have

the necessary materials and human resources to guarantee excellence. The approach and the intensification of relations with society
and with the productive environment are a priority of the University.

The UCM has enormous research potential, and many of its research teams occupy positions of leadership internationally. University
Complutense is focused on developing excellence based on wide networks of quality groups, on boosting emerging groups, and on
incorporating young researchers. And, of course, by linking research to education at all undergraduate and graduate levels.

What are the activities and experience of your organisation in the areas relevant for this project? What are the skills and/or expertise

of key persons involved in this project?

School.
- Partner in ARIADNE Project

- Marian Lépez Fernandez Cao
- Asuncién Bernardez Rodal

- Antonia Fernandez Valencia
- Juana Anadén

- Julio Romero Rodriguez

- Miguel Dominguez Rigo

with the Prize Rosa Regas 2010).

The UCM Consolidated Research Group 941035 “Art Applications for Social Inclusion” has been involved since 2003 in Art and social
inclusion and has developed several projects related to:
- Art and equality: R&D Gender violence and children drawings. Educational guides on gender equality in Primary and Secondary

- R&D Museums and Gender Equity (In collaboration with the Feminist Research Institute)
Some of the members (specialized in Art and social Inclusion, Creativity, Education of City and Art Therapy):

The key person, Marian Lépez Fdz. Cao, is the director of the Research Group mentioned above, coordinator of the
Interuniversitatian Master of Art Therapy and Art Education in Social Inclusion, Director of the Latinoamerican Complutense School,
and with a long experience on Art Education and Social Inclusion and Art education and equality. She has been the Principal
Research on R&D project on Art and equality and has been invited to give papaers and conferences to the main museums in
Latinamerica (Sao Paulo, Buenos Aires, México DF, Rio de Janeiro).
She has leaded some itineraries on art and equality in several museums of Madrid (Prado Museum, National museum contemporary
Art Center Reina Sofia, National Museum of Archeology, Garnment Museum) and published guides on Art and Equality (awarded

Have you participated in a European Union granted project in the 3 years preceding this application?

Yes

Please indicate:

EU Programme

Year

Project Identification or Contract
Number

Applicant/Beneficiary Name

Grundtvig Partenariat multilatéral

2011

510255-LLP-1-2010-1-FR-GRUNDTVIG-
GMP

Elan Interculturel

C.1.3. Legal Representative

Title

Gender

M

Male
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First Name

Family Name
Department
Position
Email

Telephone 1

|:| If the address is different from the one of th

C.1.4. Contact Person
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Andres

Arias Astray

Vice rectorat of Institutional and International Affairs

Vice chancelor

vrrii@ucm.es

0034 91 394 3696

e organisation, please tick this box

Title

Gender

First Name
Family Name
Department
Position
Email

Telephone 1

If the address is different from the one of th
Address

Country

Region

P.O. Box

Post Code

CEDEX

City

Telephone 2

Ms

Female

Marian

Lopez Fernandez CAO

Art Education

Professor

mariaanl@edu.ucm.es

0034913946214

e organisation, please tick this box

Faculty of Education. Desk 1611. ¢/ Rector Royo Villanova s/n

Spain

ES30 - Comunidad de Madrid

28040

Madrid
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PIC

Full legal name (National Language)

Full legal name (Latin characters)

Acronym

National ID (if applicable)

Department (if applicable)

Address
Country
Region

P.O. Box
Post Code
CEDEX

City
Website
Email
Telephone 1

Telephone 2

C.2.1. Profile

-n
[«Y]
|

Type of Organisation

Is the partner organisation a public body?

Is the partner organisation a non-profit?

C.2.2. Background and Experience

947859751

Elan Interculturel

Elan Interculturel

W751186139

88 Avenue Ledru Rollin

France

FR10 - Tle de France

75012

Paris

www.elaninterculturel.com

+33183879679

+33669029555

Non-governmental organisation/association/social enterprise

No

Yes

Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and,
if relevant, the quality system used).

ELAN Interculturel is an organisation created by psychologist, researchers, trainers — most of whom were immigrants in Paris - who
were interested in exploring and developing new methods to facilitate intercultural adaptation.
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The main objectives of Elan Interculturel are:

- To create a better understanding of how diversity affects our life,

- To raise awareness of the resources inherent in diversity and

- To support organisations and individuals in finding ways to benefit from cultural diversity

To reach our objectives

« We develop and lead trainings for professionals working in intercultural situations as well as for individuals living cross-cultural
transition or in cultural contact zones.

- We undertake research in intercultural and social psychology aiming at a better understanding of intercultural dynamics.

- We engage in international collaborations and partnerships as a means to developing new tools and methodologies facilitating
intercultural contact or adaptation.

Since its creation Elan Interculturel provided intercultural trainings to approximately 800 people, organised an international seminar
on diversity and creativity, participated in four Grundtvig Learning Partnerships and four multilateral partnerships on the theme of
intercultural dialogue and adaptation.

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or
expertise of key persons involved in this project?

Inspired by the conviction that artistic creativity can feed social, intercultural, interpersonal creativity, Elan Interculturel has initiated
three previous projects focusing on the intersection of art, interculturality and inclusion:

- Ariadne (artistic interventions to facilitate adaptation to a new country)

- Art and cross-cultural dialogue (exploration of the connection of contemporary art and intercultural dialogue)

- INSART (engaging in theater activites to boost the integration of young "NEET" (outside of education, employment or training).
We have also participated in the Sheherezade project exploring the potential of the application of storytelling for adult education.
And in 2013 we have joined the "ARTES" project developing a community of practice of professionals working in art and inclusion.
Elan also has previous experience in offering intercultural training for museum staff, focusing on the attitudes / competences
necessary for welcoming visitors from other cultures. They have delivered an intercultural training five times in three consecutive
years to a major Parisian museum (2011-2014).

In these projects Elan has taken different roles, from coordination to methodological development, running training session to
leading the assessment of impact.

ELAN's core motivation in participating in the Divercity project comes from these previous activities. After expermientations with the
intersection of art and inclusion in the training room we're interested in bringing these dynamics outside, and share with other
insitutions.

Skills of key persons involved:

Vera Varhegyi

Founding member of Elan Interculturel, has an experience of 13 years in intercultural trainings aiming at the development of
intercultural competences for teachers, trainers, animators and migrants. She has 14 years of experience in the coordination and
implementation of international and European projects (e.g. PHARE, EQUAL, LLP) focusing on the development of intercultural
competences and the socio-cultural integration of migrants, asylum seekers and refugees. Trained by Margalit Cohen-Emerique for
the method of critical incidents. Followed several trainings connected to Theater of the Oppressed (Groupe fu Théatre de 'Opprimé
- Paris, Giolli - Parma), with a particular interest in applying arts for the development of intercultural competences and dynamics.

Cecile Stola

Trained as clinical psychologist (MA psychology Universidad de Buenos Aires, Argentina), she practices with Cognitive Behavior
Therapy. Her work focuses on stress and coping mechanisms related to cross-cultural adjustment, and includes the adaptation and
testing of psychological scales. Founding member of Elan Interculturel, she has participated in a variety of adult trainings connected
to intercultural competences and contributed to the construction of innovative methodologies (i.e. adaptation of cognitive methods
for solving intercultural conflicts). She has contributed to a variety of Europeanprojects, in research, curricula and training material
development as well as evaluation, organisation of training events.

Clara Malkassian,

Trained as clinical psychologist (MA psychology Universidad de Buenos Aires, Argentina) she moved to Paris in 2009. After several
trainings and workshop all around Europe she specializes as an Intercultural Trainer. Following Elan’s innovative proposal she
accepted the challenge of transforming theory into practice and works with non-formal methodologies that is an inclusive
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[pedagogy allowing easy access to wide range of target groups. She contributes to promote diversity and the intercultural dialogue. |

Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?

Yes

Please indicate:

Project Identification or Contract

EU Programme Year Number Applicant/Beneficiary Name
LLP Grundtvig Multilateral 2013 23,\/9‘;84_LLP_1 PSRBT pntes Elan Interculturel

. 543267 -LLP---1---2013---1---PL---KA4--- |Bielskie Stowarzyszenie Anystyczne
LLP Key action 4 2013 | A4MP "ARTES" Teatr Grodzki, Poland

LLP Grudntvig Learning Partnerhsip 2013 013-1-IT2-GRU06-51977 4 Read aload  |Elan Interculturel
2013-1-FR1-GRU06-49587 1 Talking

LLP Grudntvig Learning Partnerhsip 2013 Elan Interculturel

about taboos

LLP Grudntvig Learning Partnerhsip 2013 2012-1-FR1-GRU06-35635 1 WISE Elan Interculturel

. . 527744-11LP-1-2012-1-IT-Grundtvig-
LLP Grundtvig Multilateral 2012 GMP ALCE CESIE

. . 528073---LLP---1---2012---1---HU--- - .
LLP Grundtvig Multilateral 2012 Comenius—CMP "FOTEL" Artemisszio Foundation
LLP Leonardo Partnership 2012 2012-1-HU1-LEO04-06860 3 "MOMOQ"  |Elan Interculturel
Grundtvig Learning Partnerhsip 2011 2011-1-FR1-GRU06-24317 1 AXCD Elan Interculturel

. . 518036-LLP-1-2011-1-FR-Grundtvig-
LLP Grundtvig Multilateral 2011 GMP "BODY" Elan Interculturel
LLP Grundtvig Multilateral 2011 SEECER LA BTN A R Ed N e Landcommanderij Alden Biesen

GMP "Sheherezade"

C.2.3. Legal Representative

Title Ms

Gender Female

First Name Julia

Family Name Rona

Department

Position President

Email info@elaninterculturel.com
Telephone 1 0033183879679

|:| If the address is different from the one of the organisation, please tick this box
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Title

Gender

First Name
Family Name
Department
Position
Email

Telephone 1

If the address is different from the one of th

Address
Country
Region
P.O. Box
Post Code
CEDEX
City

Telephone 2

Ms

Female

Veronika

Varhegyi

director of international projects

vera@elaninterculturel.com

0033669029555

e organisation, please tick this box

Elan Interculturel 7 rue Guillaume Bertrand

France

FR10 - Tle de France

75011

Paris
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PIC

Full legal name (National Language)

Full legal name (Latin characters)

Acronym

National ID (if applicable)

Department (if applicable)

Address
Country
Region

P.O. Box
Post Code
CEDEX

City
Website
Email
Telephone 1
Telephone 2

Fax

C.3.1. Profile

946964732

Artemisszié Alapitvany

Artemisszié Alapitvany

7089

Mészaros utca 10.

Hungary

HU101 - Budapest

1016

Budapest

www.artemisszio.hu

+3614136517

+36703213078

+13614136516

Type of Organisation

Is the partner organisation a public body?

Is the partner organisation a non-profit?

C.3.2. Background and Experience

European NGO

No

Yes

Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and,
if relevant, the quality system used).

Artemisszio Foundation is a private organisation recognised as of public interest since its creation in 1989. Our mission is to help
people break trough the barriers that separate cultural and social groups. This also means we encourage young people of minority
or disadvantaged background to engage in social mobility and we are fighting against racism, discrimination and hate speach. All
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our activities are based on intercultural learning, which we consider as a tool to enlarge one’s vision, to open up to the world and to
challange ourselves to overcome our limits. We have four major centers of activites: we propose work placement, volunteering or
thematic training to young people in a foreign environment; we direct programs for migrants in order to foster their social
integration; we work with schools for the promition of intercultural pedagogy and global education; we organise intercultural
training for professionals. We have 17 employees, two persons working part time on the continous implementation of our quality
management system related to our trainngs.

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or
expertise of key persons involved in this project?

Our statute specifies our two overall aims: promoting intercultural understanding and helping disadvantaged groups to overcome
the inequality of opportunities. The project touches upon both objectives at the same time. Practically we have provided
intercultural trainings since our foundation. Our trainings are practical with a lot of interactive activities, but we also rely a lot on the
critical incident methodology developed by Margalit Cohen-Emeric. We have special trainings for adults (teachers, social workers,
youth workers, health professionals, employees of municipalities) as well as workshops for school children and young people. We
have also developed a great number of tools for working with disadvantaged groups, as migrants, refugees, youth of Roma origins
and disadvantaged youth in general. Many of these tools involve creative activities. We have a special interest in using both
exhibitions and the city as educational tools. In 2002 we participated in joint research project with a French museum on the spaces
of sociability in the city. The project resulted in a joint photo exhibition that was presented both in Grenoble and Budapest. In 2008
Artemisszio coordinated one of the flagship programs for the European Year of Intercultural Dialogue, organizing a joint exhibition
with the Hungarian Museum of Ethnography on the theme of the Other. We also developed smaller interactive exhibitions with
vulnerable groups (migrants and roma), one on minority identities, involving artists and people of minority origin, the other one,
with schools based on the work of children on exclusion and discrimination. In 2010 we organized a youth exchange involving 4
countries on the theme of “Right to the City” and we also developed a service provided to interested foreign students, consisting in
thematic urban walks, which we call “Budapest worksphops”. We adopted the same product for groups of disadvantaged youth as
well.

Anna Végh

Anna Végh has a background in cultural anthropology and she is particularly interested in Roma culture. In her professional life she
has always successfully combined a deep social sensibility and an objective, scientific approach, helping her to become an extremly
efficient project coordinator. In the organisation her job comprises running projects with disadvantaged young people and creating
trainings for them with the aim of building their social competences and empowering them. Her interest in the theme of urban
anthropology oriented her toward more urban focused projects: she was one of the responsible for the thematic youth exchange
+Right to the City” and she is also one of the developers of our ,Budapest workshop”

Diana Szanté

Diana Szanté is a cultural anthropologist and she has a long term experience in researches in urban anthropology. She is also an
experimented trainer, working with youth groups as well as with adult learners. She has developed herself a number of tools and
methods to be used in intercultural trainings. Her previous work experience contains years of work for an ethnological museum in
France, where she was particularly responsible for the relations with the public. She collaborated as a researcher in the Hungarian-
French urban exhibition and was responsible for the exhibition created jointly with the Museum of Ethnography on ethnocentrism.

Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?

Yes

Please indicate:

EU Programme Year ProjectIdentification or Contract Applicant/Beneficiary Name
Number

. DCI NSA---ED/2012/281---370 s .

EuropeAid 2013 “Nort—South Connection” Artemisszié Foundation
. . 543267 -LLP---1---2013---1---PL---KA4--- |Bielskie Stowarzyszenie Anystyczne
Lifelong Learning Programme KA4 2013 KA4MP  ARTES” Teatr Grodzki, Poland
EuropeAid 2013 ?CI NSA---.ED/2(2,1 LEALOERS £V BGZ Berlin
Global Fairness
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European Integration Found 2013 EIA/2012/1.1.4. “Network” Artemisszié Foundation
European Integration Found 2013 EIA/2012/3.7.5. “Helpful Experts” Artemisszié Foundation
. 528073---LLP---1---2012---1---HU--- s .
LLP Comenius 2012 Comenius—CMP "FOTEL" Artemisszié Foundation
LdV Partnership 2012 HU---2012---Leo---PA---6027 “MOMO”  |Artemisszié Foundation
Youth in Action 4.3. 2012 HU_"43_,:_E1 LRl blay to Artemisszié Foundation
Changel
European Integration Found 2014 EIA/2013/1.3.1. “Not the Weaker Sex”  |Artemisszié Foundation
European Integration Found 2014 £V 201 3./3'7'2'. Intercultural Tralnlng "™ Artemisszio Foundation
the Public Service Sector Employees
European Integration Found 2014 EIA/2013/1.4.1. “Work/Place” Artemisszié Foundation
C.3.3. Legal Representative
Title Ms
Gender Female
First Name Diana
Family Name Szanto
Department
Position President
Email diana.szanto@artemisszio.hu
Telephone 1 003614136516

|:| If the address is different from the one of the organisation, please tick this box

C.3.4. Contact Person

Title

Gender

First Name
Family Name
Department
Position

Email

Ms

Female

Diana

Szanto

President

diana.szanto@artemisszio.hu
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Telephone 1 003614136516

|:| If the address is different from the one of the organisation, please tick this box
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PIC

Full legal name (National Language)
Full legal name (Latin characters)
Acronym

National ID (if applicable)
Department (if applicable)
Address

Country

Region

P.O. Box

Post Code

CEDEX

City

Website

Email

Telephone 1

Telephone 2

C.4.1. Profile

-n
[«Y]
|

Type of Organisation
Is the partner organisation a public body?

Is the partner organisation a non-profit?

C.4.2. Background and Experience

942439585

Caritas

Caritas der Erzditzese Wien - Hilfe in Not

789192467

Albrechtskreithgasse 19-21

Austria

AT13 - Wien

1160

Wien

www.caritas-wien.at

+43187812308

Other

No

Yes

Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and,

if relevant, the quality system used).

“Caritas der Erzditzese Wien - Hilfe in Not” considers itself a partner and advocate of the poor and marginalized and thus addresses
the basic needs of the vulnerable, also taking into consideration their social and cultural background. In addition to basic needs,
“Caritas der Erzditzese Wien - Hilfe in Not” also aims to strengthen social cohesion in society. The department “Community Work” is
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covering community art, volunteering, youth work, and work with several neighbourhoods. Considering the social realities in
Vienna, the work with immigrants (and second and third generation immigrants) is one of our focuses - especially in the community
arts projects. The community art institutions responsible for this collaboration are Stand 129 and Brunnenpassage. Both are situated
on market sites in different district of Vienna, and offer a wide range of projects and workshops in different artistic disciplines.

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or
expertise of key persons involved in this project?

As already mentioned, we focus on including immigrants (especially people who already have lived in Austria for many years) in our
activities, but in order to bring people together and have a nice mixture, we invite EVERYBODY to take part.

Our methodology aims at two things which seems to be relevant for this project:

1. We always locate new target groups for our projects. It is our aim to reach groups, who don’t benefit or dont use the big cultural
institutions of the city of Vienna as for example museums, theaters or festivals. In order to achieve this, we try to invent new
marketing strategies and we directly address people and invite them to participate.

2. We consider “community art” to be more than audience development. We want to give our participants the chance to experience
the process of art production as active participants instead of regarding them as spectators.

Tilman Fromelt

From 2008-2013 Tilman Fromelt was associate director of Brunnenpassage. Brunnenpassage is one of the leading community art
institutions in Austria, having a focus on reaching a diverse intercultural audience.

2014 he was commissioned to set up another community project (Stand129) within the organization of Caritas in a deprived area of
Vienna.

2013 he was part of the advisory board assessing the educational programs of the state museums of Austria.

He has studied educational and political science and has an academic degree as actor. He has worked as trainer with various groups
from age 14 - 60 being specialized in participatory methods. For ten years he dedicated himself for theatre. Working in the field of
community arts, both as curator, project developer and researcher, gives him the possibility to unify his interest for art, education
and social issues.

Veronika Hackl is an art historian and sociocultural anthropologist. In her work she focuses on art as tool for social change as well as
the impact of artin public space.

She did her master thesis (2013) on the topic of counter information in political art in Argentina, focussing on public art in Buenos
Aires during the protests of 2001 economic crisis. She also did research on notions of globalisation at the DakArt Biennale in
Senegal in 2012 as well as art in public space in Vienna (2011).

Her interest of art in public space as well as social components of the art production gives her the essential expertise to develop and
carry out this project. Above all, she brings in local expertise as she is living in the neighbourhood where the project is going to take
place.

Since September 2013 she is working at Stand 129. Before that, and during her studies she collaborated in various projects in Austria
and Latin America, working mainly with youth and young adults in marginalized urban areas

Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?

Yes

Please indicate:

EU Programme Year Project Idenﬂf&c;ii)c: or Contract Applicant/Beneficiary Name
EFF 2013 20A EFF 2064 F - 1/12 VA Caritas - Hilfe in Not
ESF 2012 E-1.2-170, ProjNr. 2012961301 Caritas - Hilfe in Not
LLP Leonardo Partnership 2013 2013-1-DE2-LEO04-16067 4 Caritas - Hilfe in Not
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LLP Grundtvig Multilateral Project 2011

518365-LLP-1-2011-1-BE-GRUNDTVIG-
GMP "Sheherezade"

Landcommanderij Alden Biesen

C.4.3. Legal Representative

Title

Gender

First Name
Family Name
Department
Position
Email

Telephone 1

Msgr DDr

Male

Michael

Landau

Director

office@caritas-wien.at

00431878120

|:| If the address is different from the one of the organisation, please tick this box

C.4.4. Contact Person

Title

Gender

First Name
Family Name
Department
Position
Email

Telephone 1

M

Male

Tilman

Fromelt

Stand 129

Director Stand 129

tilman.fromelt@caritas-wien.at

00436648429267

If the address is different from the one of the organisation, please tick this box

Address
Country
Region

P.O. Box

Stand 129, Viktor Adler Platz, Marktstand 129-132

Austria

AT13 - Wien
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PIC

Full legal name (National Language)

Full legal name (Latin characters)

Acronym

National ID (if applicable)

Department (if applicable)

Address
Country
Region

P.O. Box
Post Code
CEDEX

City
Website
Email
Telephone 1

Telephone 2

C.5.1. Profile

-n
[«Y]
|

Type of Organisation

Is the partner organisation a public body?

Is the partner organisation a non-profit?

C.5.2. Background and Experience

939713594

Helsingin taidemuseo

Helsingin kaupungin taidemuseo tennispalatsi

02012566

Salomonkatu 15

Finland

FI1B1 - Helsinki-Uusimaa

5400

00099

Helsinki

helsingintaidemuseo fi

+358408344745

Other

Yes

Yes

Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and,
if relevant, the quality system used).

Helsinki Art Museum is one of the largest art museums in Finland and the Nordic countries. It functions as interpreter of the history
of the visual arts and of new trends in visual culture. The ideals that guide the work of the Art Museum are cultural, material and
operational innovation management in its own field, readiness to renew, self-criticism, the promotion of the visual arts as socially
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relevant and the support of creative endeavour. The core function of the Art Museum is to create opportunities for meaningful
encounters between people and the visual arts.

The objective of the museum is to challenge visitors to come up with their own interpretations of the art and to think about its
meanings. Museum wants to enable learning through personal active engagement. Usually museum education is thought of as
being for children and young people, but it can equally be oriented towards other age groups; the aim is lifelong learning for
everyone. Museum education is also aimed at improving the accessibility of the Museum. Accessibility is not just for disabled, but for
different age groups, genders and people with multicultural background. All visitors can benefit from accessibility.

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or
expertise of key persons involved in this project?

The Helsinki Art Museum has been initiating / participating in several outreach programs, providing interactive workshops
promoting diversity.

The Babel project is an ongoing activity which consists of art workshops that are organized and conducted by immigrant artist’s.
The objectives of the Babel project and workshops are multidimensional:

For

1. Developing of multilingual art mediation practises

2. Achieving new audiences for the Helsinki Art Museum

3. Gain an opportunity for cooperation with immigrated artists

4. Creating the art museum towards an open environment for everybody

The art museum is also working in cooperation with Kontula Elderly Home (KEH). KEH is located in Kontula, a suburb in the eastern
part of Helsinki. Kontula is one of the districts in Helsinki that has a higher than average immigration population and also lower than
average middle-income per capita.

The objective of the project is to execute an art educational project in relation to the unveiling of a public sculpture by the artist Heli
Ryhanen.

The art museum wishes to develop new kinds of methods to do projects involving public art. The art museum wants to take the
educational work from the inside of the exhibitions in the art museum to the outside.

The art museum aims at new ways to work with art educational with elderly citizens.

Through the project the art museum wants to get the nearby inhabitants to know about and approve of the upcoming sculpture.

From 2011 to 2013 the museum has collaborated with Elan Interculturel in the Art and Crosscultural dialogue project. They have
shared their best practices, and organised the closing event of the project.

Antti Kauppinen is head of the guides and has been working in the department of education of the museum for the past five years.
As a guide has developed a number of thematic public art tours, often touching on themes of diversity and gender (e.g. the tour
"Serious men and nude females"). With ample personal experience of diversity, he's looking for ways to make the museum more
attractive for those who rarely enter it, and to use the museum space as a source of discovery and growth.

He has coordinated the "Art and crosscultural dialogue” project (2011-2013) on behalf of the museum.

Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?

Yes

Please indicate:

EU Programme Year ProjectIdentification or Contract Applicant/Beneficiary Name
Number
Grundtvig Learning Partnerhsip 2011 2011-1-FR1-GRU06-243175 Helsinki Art Museum

C.5.3. Legal Representative
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Ms

Male

Maija

Tanninen-Mattila

Director

antti.kauppinen@hel fi

00358408344745

|:| If the address is different from the one of the organisation, please tick this box

C.5.4. Contact Person

Title

Gender

First Name
Family Name
Department
Position
Email

Telephone 1

M

Male

Antti

Kauppinen

Head of Guides

antti.kauppinen@hel fi

00358408344745

|:| If the address is different from the one of the organisation, please tick this box
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C.6. Partner Organisation

PIC

Full legal name (National Language)

Full legal name (Latin characters)

Acronym

National ID (if applicable)

Department (if applicable)

Address

Country
Region

P.O. Box
Post Code
CEDEX

City
Website
Email
Telephone 1

Telephone 2

C.6.1. Profile

-
[«Y]
|

Type of Organisation

Is the partner organisation a public body?

Is the partner organisation a non-profit?

C.6.2. Background and Experience

949148590

Rede Portuguesa de Jovens para a Igualdade de Oportunidades entre Mulheres e
Homens

505205424

Centro Maria Alzira Lemos - Casa das Associacoes, Parque Infantil do Alvito, Estrada
do Alvito

Portugal

1300-054

Lisboa

www.redejovensigualdade.org.pt

+351213626049

Non-governmental organisation/association/social enterprise

No

Yes

Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and,
if relevant, the quality system used).

The Portuguese Network of Young People for Gender Equality (REDE) is an NGO and an informal platform of youth associations,
women's rights NGOs, student unions, political parties' youth groups, organisations which develop activities targeted at young
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people and non-organised youth. We focus on promoting gender mainstreaming and intersectionality amongst youth organizations
and raising youngsters’ awareness towards gender equality issues, through non-formal education activities and projects,
empowering young women and men to be actively engaged with activism and civic participation.
REDE has its headquarters in Lisbon but it also develop activities in the North and the Center of the country.

Our aims are to:

- Raise awareness among young people on equal opportunities between women and men in the national, European and
international contexts;

- Support the integration of the particular needs and concerns of young women in the political agenda at the national, European
and international levels;

- Contribute to the inclusion of equal opportunities between women and men in formal and non-formal education and training;
- Support the inclusion of gender and equal opportunities issues in the work of youth associations;

- Increase the participation of young women in decision-making.

Our main activities are:

- Coordinating national and European projects aimed at mainstreaming gender within youth associations;

- Organising workshops and awareness-raising events in schools, student unions and youth associations;

- Participating in seminars and national/international youth meetings;

- Organising of exchanges and other activities for young people;

- Disseminating information on equal opportunities and gender at national, European and international level;

- Lobbying on issues related to youth and equal opportunities, aimed at several political actors and institutions.

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or
expertise of key persons involved in this project?

REDE has several experience on promoting, partnering and participating in international/European projects, so it is fully aware of the
commitment and work involved in this kind of projects. REDE is particularly relevant to this project in the sense that its particular
focus on gender mainstreaming will contribute to develop a gender-friendly project, preventing and detecting gender stereotypes,
balancing gender roles and addressing intersectionality issues. We must be aware that there is still a gap between young women’s
and young men’s participation in the public sphere, so that REDE is committed to develop strategies in order to promote young
women’s participation in this project and to raise participants’ awareness to gender equality issues.

The Board of the organization, Nora Kiss, Patricia Sdo Joao and Silvia Vermelho are going to be responsible for the implementation of
the project. All three of them have a background of social sciences and large experience in the area of social projects.

The staff and volunteers of REDE are very active young people who work for gender mainstreaming and awareness raising on issues
related to women's human rights and gender equality through various means, mainly through peer learning methods, being non
formal education the most important field of expertise.

Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?

No

Title

Gender Female
First Name Néra
Family Name Kiss
Department

Position President
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geral@redejovensigualdade.org.pt

351213626049

|:| If the address is different from the one of the organisation, please tick this box

C.6.4. Contact Person

Title Ms

Gender Female

First Name Nora

Family Name Kiss

Department

Position President

Email geral@redejovensigualdade.org.pt
Telephone 1 351213626049

|:| If the address is different from the one of the organisation, please tick this box
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C.7. Partner Organisation

PIC

Full legal name (National Language)
Full legal name (Latin characters)
Acronym

National ID (if applicable)
Department (if applicable)
Address

Country

Region

P.O. Box

Post Code

CEDEX

City

Website

Email

Telephone 1

Telephone 2

Fax

C.7.1. Profile

939230631

Néprajzi Muzeum

Néprajzi Muzeum

not applicable

Kossuth Lajos street 12.

Hungary

HU101 - Budapest

1055

Budapest

www.neprajz.hu

+3614732411

+3614732412

+3614732410

Type of Organisation
Is the partner organisation a public body?

Is the partner organisation a non-profit?

National Public body

Yes

No

C.7.2. Background and Experience

Please briefly present the partner organisation (e.g. its type, size, scope of work, areas of specific expertise, specific social context and,

if relevant, the quality system used).

The Museum of Ethnography in Budapest is one of Europe's largest, most important museums, whose diverse collections house
more than 200,000 ethnographic artefacts, as well as historical photographs, manuscripts, folk music recordings, films, and videos of
both Hungarian and international cultural interest. The museum's remarkable Hungarian Collection represents the largest repository
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of material on traditional Hungarian folk culture in Hungary, and with regard to certain areas of study, in all of Europe. Its European
collection encompasses every ethnic group on the continent, while its Oceania and Africa Collections, assembled by famous
Hungarian world travellers and ethnologists, and its collections of authentic artefacts from America, Asia, and Indonesia, are also of
especial note.
The museum also co-ordinates the work of the MaDok-network, a national museum research effort that endeavours, by organizing
exhibitions and developing collection material, to offer a useful handhold toward understanding the issue that surround
contemporary society and the phenomena that typify life in modern age.
As a social history museum, the Museum of Ethnography is a place to reflect on, study, and exhibit the manifestations of material
culture past and present, as well as of various social phenomena. It is also the determining Hungarian institution in - and primary
museological laboratory for - the fields of ethnography, European ethnology, and cultural anthropology. Given its excellent
collections and the amassed knowledge it represents, the museum may be viewed as a point of departure for both other sciences,
and the arts, in comprehending, accepting, and respecting cultural memory, cultural diversity, and changing identities.
The Museum of Ethnography is an open cultural space, where past and present converge, where science and the transmission of
knowledge conjoin, and where cultures and generations come to meet and converse.
The museum staff include 86 persons, they are divided into 8 departments.

What are the activities and experience of the partner organisation in the areas relevant for this project? What are the skills and/or
expertise of key persons involved in this project?

Since 2009, we have participated in various research and museum educational project regarding intercultural dialogues.

The Other (2008)

The exhibition of The Other used dramatical approach that brought each visitor face to face with the complexity of human relations.
It drew on a wealth of ethnographic collections, period documents and contemporary artistic creations to reflect on the different
views the Western (European, Hungarian) hold on other people and in turn, the others view on the Western (European, Hungarian).
The exhibition was a cooperation between the Musée d’ethnographie de Geneve, Artemisszié Foundation and the Museum of
Ethnography, displaying museum pedagogy workshops for children and youngsters, lectures and ateliers for adults.

ContactZone - Intercultural dialogue and cooperation (2009)

The project was an experiment to share the image and knowledge accumulated by the museum relating to the participants’
cultures, to give migrants the opportunity to confront this image and give staff the opportunity to understand the migrants’ views of
their own contemporary culture. Within the project a long-term dialogue between the museum workers and the migrants in
Budapest was to be established.

This project was initiated because the organizers saw the need to change current approaches to museums in Hungary, which are
often seen as ‘sacred spaces’ beyond question or challenge where scientific opinions are preached one-sidedly and visitors enter in
reverent silence. The organisers wanted to demonstrate that museums can be contact zones which enable different cultures and
social groups to meet, represent themselves and engage in dialogue. The project was also an opportunity to develop internal and
external cooperation skills of museum staff.

What is the museum for? (from 2012)

Training course for school teachers and museum educators

The aim of the further training program is to promote the application of drama pedagogy in museum education. The training
facilitate to understand the special language of the museum: the language of objects - during different situations and dialogs.

Material Culture of Immigrant People in Budapest (2011-2014)

The aim of this research project financed by the Hungarian Scientific Research Fund (OTKA) is to investigate the material culture of
Latin American, Arabic, Turkish, Russian, Indian, and East Asian migrants and migrant communities living in Budapest. The
researchers start from the common point of departure of meaningful objects placing them into the centre of investigation,
researching cultural relations, dialogues, negotiations and objections, discourses about sameness and alterity between the
immigrants and the Hungarian society, as well as ethnic and identity politics and self-representations. We consider objects, the
related narratives and images as important vehicles of meaning. The question is what can such representations (personal material
culture and related narratives) grasp from the daily lives of migrants and from their processes of integration? How do certain objects
converse with the life histories of certain people, or do such objects reflect their own histories? The investigation focuses on the
functional and meaningful objects as well as on everyday and cult objects, and aims to analyse the functional and symbolic value of
these objects. http://migrantsinbudapest.blogspot.hu/
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Marton Kemény

Museologist, one of the coordinators of the project Kontaktzéna - interkulturalis dialégus és egyiittmUikédés (Kontaktzone -
intercultural dialogue and cooperation), that deals with migrants living in Budapest. He is a coordinator and participant of a project
for highschools students that focuses on cultural diversity, environmental responsibility, bodyculture and religions.

Emese Jod

Emese Jod, ethnographer, museum educator

She has been working in the Museum of Ethnography since 2006 as a museum educator, manager of exhibitions and public relation
collegue. She carries out exhibition interpretation, science communication, collaboration between museums and schools, museum
education and drama pedagogy. Emese mainly deals with connecting traditional and contemporary culture, how to learn from
objects, trying to use innovative communication and pedagogical methods in the process of teaching different social groups. The
main target groups of her projects are teenagers and young adults. She has been teaching museum education methodology in the
ELTE University since 2009.

Edina Foldessy

Edina Foldessy, trained as anthropologist in Budapest and in Paris, with the specialization in African and Arabic Studies, is the curator
of the Africa Collection in the Museum of Ethnography. Besides her curator’s work with the collection, she participates in museum
education programs treating subjects related to foreign cultures, multiculturalism and globalization. She was the Hungarian curator
of an important exhibition about western ethnocentrism (“Us and the others”).

Has the partner organisation participated in a European Union granted project in the 3 years preceding this application?

No

C.7.3. Legal Representative

Title

Gender Male

First Name Lajos

Family Name Kemecsi
Department

Position Director

Email foig@neprajz.hu
Telephone 1 +36-1-4732410

|:| If the address is different from the one of the organisation, please tick this box

Title
Gender Male
First Name Marton
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Kemény

Documentation and Digitalization

Curator

kemenym@neprajz.hu

+36-1-4732426

|:| If the address is different from the one of the organisation, please tick this box
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D. Description of the Project

What is the rationale of this project, in terms of objectives pursued and needs to be addressed?

Objectives

“Divercity” addresses inequalities in access to culture, in particular for young people in disadvantaged situations (with low
educational, social, geographic capital).

Divercity wishes to develop methods that

a) re-establish museum pedagogy as an innovative source of learning

b) help use exhibitions as pedagogical support to tackle the diversity characteristic of our societies

¢) adapt to the reception and engagement of new audiences (in particular of disadvantaged backgrounds, migrants, not regular
audiences of the museums)

d) valorise cultural diversity as a common European resource

e) propose art mediation as a grassroots method for re-appropriation of the city, the district, of addressing low prestige districts by
its inhabitants, in particular young people with disadvantaged backgrounds.

To achieve our objectives we wish to

1. Identify and share best practices focusing on cultural diversity and inclusion through artistic mediation inside museums, culture
institutions, our urban walks

2. Develop curricula and training materials on intercultural work for museum staff, cultural professionals, artists

3. Develop resources for young people that facilitate access for culture, art in an active inclusive way

Target groups

The “Divercity” partnership addresses:

a) young adults with low educational, social, geographic capital - living in low prestige districts, members of minority cultural groups
b) trainers, facilitators, educators working with them looking for innovative, low barrier methods for the development of cultural and
social competences

¢) pedagogical staff of museums, cultural centres, artists

Needs addressed

Young people in disadvantaged situations

There are barriers to access of culture virtually in all European societies, and these barriers are all the more destructive for those
citizens, young people who live bellow the poverty line, are members of segregated cultural groups, whether or not they were born
in other countries. Indeed, in their case access to culture could be an important source of “integration”, acquisition of the cultural
capital of the majority society and development of social capital. Yet these same young people often live in segregated districts
where access to such educational opportunities is limited:

In Budapest, young people of Roma origin often live in ethnic ghettos, which contrary to other places of the world, can be found in
the middle of the city; it is only the incapacity of these young people to relate to the majority culture, for fear of being rejected, that
closes them in a sort of virtual ghetto.

In the Parisian agglomeration, Barcelona and Madrid concentration of migrants and their children in poor districts impacts on their
integration, potential for social and geographic mobility, willingness for participation in democratic institutions, self-image and
perception of the others — those not living in the segregated areas. Several studies show that young people see such segregation as
negative, perceive the education opportunities as poorer and their chances of success fainter than in other parts of the city. (Study:
Le role du quartier dans le vécu des jeunes, Douzet, Robine 2013) Although demographic realities of Vienna and Helsinki are quite
different, there are similar tendencies. Cultural institutions concentrate on few inner-city districts and many of the state-funded
institutions address tourists more than locals. In Helsinki, to address the issue, the city strategy 2013-16 formulates as a key target
“Immigrants as active residents”.

Museums

As access to culture has become a topical issue in Europe, museums in different European cities have been reinforcing their efforts to
be able to engage new audiences form groups not typically engaging in museums: immigrants, young people outside of the school
system. Independent initiatives bloom, but they are not really mainstreamed: cultural diversity is not a regular component in their
training and preparation, and the outreach programs could still benefit from exchange of best practices. In all our countries
museums and cultural institutions are fighting to break the barrier of “high culture” and to attract young public of not middle class
origin. Despite a few encouraging initiatives, a lot is left to be done.
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Accordance with E +:

DIVERCITY

- addresses the access to culture of young people in disadvantaged backgrounds, developing their basic skills, self-confidence,
communication, creativity, (inter)cultural competences

- promotes the EU's intercultural awareness and is working for a greater understanding and responsiveness to social, linguistic and
cultural diversity

- fosters equity and inclusion in education, and promotes participation of disadvantaged groups in society;

- develops new and innovative approaches and supports the dissemination of best practices

- promotes innovative practices in education based on collaborative learning, creativity, and critical thinking, ICT

In what way is the project innovative and/or complementary to other projects already carried out?

Innovative aspects of the project include:

a) Focus on Museums, creating bridge between museums and the cities

All too often museums run the risk of being seen as a fortress of culture with a capital “C” and a good part of society censoring
themselves out of these institutions, thinking the visit is just outside of their cultural borders. On the other side, well trained visitors
of museums often consider the museum as the monopolised space for culture consumption - as if what was outside could never be
considered “culture”. Divercity has the ambition to propose an “out here - in there” experience, bringing the cultural diversity
existing outside of the museums inside — both in terms of audience, helping to make the museum a space of cultural encounters for
audiences with a risk of exclusion from these spaces (younger people with disadvantaged backgrounds) and in terms of the
pedagogical experience: being able to learn about cultural diversity of ages, genders, cultures through the museum experience.

b) Addressing ghettos and undervalued neighborhoods through the use of the city as an exhibition:

Our thematic urban walks (itineraries) and our “diversity in the city” curriculum focus on the city as a space for creativity and
collective learning. This is particularly relevant for young people living in peripheral distrcits, “banlieues” which are perceived by
their inhabitants as a restriction, rather than a safe space, yet without the resources to leave the environment.

¢) Co-authorship with the target group

The core methodology of our project is to work in close collaboration with the target groups to whom we wish to dedicate the
product. This is to ensure that instead of a top down imposition of actions, methods, wording the outputs are fruit of a real
collaboration, of real participation. To give the space and time needed for the development of such collaboration we foresee a
series of joint work sessions and test sessions where young people will lead interactive itineraries.

The focus on a participatory method implies understanding culture as a common product rather than mere consumer goods, or an
imposition to which assimilation is expected. It opens new perspectives for the participants as well as the institutions (and their

staff).

d) Focus on best practices internationally

Divercity will look for existing best practices within and outside of Europe with the aim of adopting to the local context the most
innovative solutions. In particular there are some very innovative approaches developed in South-American countries (Argentina,
Brasil) which are less

e) Focus on ICT, OER: by guaranteeing the free access of the materials online we hope that the resources will be taken up by young
people who have not participated in the project, but will be inspired to replicate the workshops and invent new itineraries.

f) Diversity from two different angles

- first of all by engaging audiences that are typically excluded from museums and cultural institutions - not necessarily by the
physical material borders of financial conditions and geography, but the representation that “Art” or “Culture” are not for them.

- second, by addressing the issues of cultural diversity through thematic pedagogical programs (e.g. gender itineraries in Spanish
museums).

Complementary aspects to other projects already carried out:

a) ARIADNE - “Art for intercultural adaptation to new environments” (510255-LLP1-2010-1-FR) proposed art-based workshops for
newly arriving immigrants. Ariadne focused on the transfer of engagement in art, in creative activities into a social, intercultural
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creativity and engagement with the host society. Divercity is not restricted for immigrants, and instead of proposing a safe space for
the artistic activity it proposes to open up space, create bridges between cultural institutions and districts.
b) Art and crosscultural dialogue (2011-1-FR1-GRU06-24317 1) was a learning partnership exploring connections between
contemporary art and dialogue across cultures. The project resulted in a selection of recommendations and best practices form the
field of fine arts, but unlike Divercity it did not imply substantial joint development and testing of new methods.
¢) In Spain, a R&D Project, leaded by UCM, supported and financed by the Ministry of Culture and the Ministry of Innovation and
Science, has implemented a research on the image and protagonism of Women in several Spanish Museums in order to reinforce
equality in culture (El Prado, Reina Sofia, National Museum of Archeology, and Garnment Museum). As well as the project financed
by the Ministry of Equality that consistin 16 Educational guides on Art Education, Equality and Values for Primary and Secondary
School. This guides have received the Rosa Regas Award in 2010.

How did you choose the project partners and what experiences and competences will they bring to the project? How was the
partnership established and does it involve organisations that have never been previously involved in a similar project?

The “Divercity” partnership involves seven organisations, out of which some have participated in the previously Lifelong Learning
Programme, and for one partner this will be the first experience.

Partners were chosen based on their particular expertise and their motivation to work on the subject: most of them have developed
education activities connected to diversity, art and inclusion, or have a good potential contribution for the joint work.

The Complutense University of Madrid (UCM) is an institution with a long history and broad social recognition. The UCM is among
the foremost universities in Europe, and is a reference centre for Latin America.

The Research Group 941035 “Art Applications for Social Inclusion” has been involved since 2003 in Art and social inclusion and has
developed several projects related to art and inclusion with different groups at risk of exclusion.

In 2010 it has received a Prize for Educational materials with equality perspective and is in touch with several organizations in Latin
America. They will coordinate the project and lead output 2 and 5.

Elan Interculturel has participated in three previous projects focusing on the intersection of art, interculturality and inclusion:
Ariadne, Art and cross-cultural dialogue and Sheherezade.

Elan also has previous experience in offering intercultural training for museum staff, focusing on the attitudes / competences
necessary for welcoming visitors from other cultures. The training in question has been delivered five times in three consecutive
years to a major Parisian museum.

ELAN's core motivation in participating in the Divercity project comes from these previous activities. After expermientations with the
intersection of art and inclusion in the training room we're interested in bringing these dynamics outside, and share with other
insitutions. based on their methodological expertise, will lead output 3 and 4.

In 2002 Artemisszio participated in joint research project with a French museum on the spaces of sociability in the city, resulting in a
joint photo exhibition that was presented both in Grenoble and Budapest. In 2008 Artemisszio coordinated one of the flagship
programs for the European Year of Intercultural Dialogue: a joint exhibition with the Hungarian Museum of Ethnography on the
theme of the Other. They also developed smaller interactive exhibitions with vulnerable groups (migrants and roma), one on
minority identities, involving artists and people of minority origin. In 2010 we organized a youth exchange involving 4 countries on
the theme of “Right to the City” and we also developed a service provided to interested foreign students, consisting in thematic
urban walks, which we call “Budapest worksphops”. We adopted the same product for groups of disadvantaged youth as well.

Stand 129 (Caritas)

Two important aspects of their methodology are relevant for the Divecity project. First, they always locate new target groups for
their projects. It’s their aim to reach groups, who don’t benefit or don’t use the big cultural institutions of the city of Vienna as for
example museums, theatres or festivals. In order to achieve this, they try to invent new marketing strategies, directly address people
and invite them to participate. Second, they consider community art to be more than audience development but rather give every
participant the chance to experience the process of art production as active participants instead of regarding them as spectators.
Stand 129 is currently still in a start-up period and therefore did not participate in any international project yet. Nevertheless, the
team of Stand 129 counts on a lot of experience in this area and has been involved in various international collaborations.

The Ethnography Museum of Budapest has launched several exhibitions and programs focusing on diversity, migration, intercultural
dialogue. It has collaborates with Artemisszio Foundation on an interactive exhibition exploiring our relationship with “the other”.
Based on this experience it will contribute to the elaboration of the role and potential of the museum to address issues of diversity.
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It will lead intellectual output 7 - the curricula of diversity in the museum. Together with Helsinki Art Museum they will also develop
intergenerational itineraries.

The Helsinki art museum has launches several collaborative programs with migrants (see Babel workshops with migrant artists) and
also going beyond the walls of the Museum. Their role will be the exploration of the intergenerational thread: how itineraries can be
an occasion to develop intergenerational dialoge

REDE has not yet participated in art inclusion projects, yet it is one of their plans to explore how art can be a vehicle of transmitting
and developing gender equality. In the project they will have the role of evaluator, while participating in all outputs and developing
their own itineraries on gender diversity.

How will cooperation and communication happen among all project partners and with other relevant stakeholders? What will be the
purpose and frequency of the transnational project meetings and who will participate in them?

For the implementation of the project we plan to use the following internal communication channels:

- emails: a googlegroups will be set up to ensure transparency and access of communication

- skype conferences will be held at least once a month, and with additional meetings if needed

- a dropbox folder will be shared to ensure a common repository of project documents

- 4 partner meetings will give the occasion to work through the tasks accomplished and launch the new tasks; and a last meeting to
close and evaluate the project, and prepare the further exploitation of results.

For communication with stakeholders:

- website

- newsletter

- participation in relevant conferences organized by others

- multiplier events organized by partner organisations

Communication with stakeholders is a key element in the project, as we wish to have an impact on museum educators, art
mediation professionals, and also education institutions and policy makers related to the field. Special attention will be put on
developing a list of stakeholders for all partner organisations and the scheduling of lobbying / exploitation meetings.

Meetings:

In total 4 international partner meetings are foreseen,. Two colleagues are to participate in all meetings, the project coordinator and
a colleague involved in development activities (except for the Museum of Ethnography in Budapest, which will send one colleague
to the meetings).

1. Kick-off meeting, Vienna

Getting acquainted with the project team, revisiting aims, objectives and the action plan.
Launching the search for best practices (intellectual output 1 and 2)

Launching the communication activities

2. 2nd partner meeting, connected to the joint staff training, in Lisbon
Follow-up on the action plan

Review and validation of intellectual output 1 and 2

Launching the work on intellectual outputs n°3, 4, 5, 6

Evaluation of the progress

3. 3rd partner meeting

Follow-up on the action plan

Review of intellectual output n°4, 5, 6, definition of next steps.
Debriefing of the multiplier events

Evaluation of the progress

4. 4th partner meeting connected to the closing event in Madrid.
Closing the project, evaluating the activities of the last phase and the whole project process.
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Dispatching tasks for the final report.

What are the most relevant priorities addressed by your project?

Promoting young people's social inclusion and well-being

Revising and strengthening the professional profile of the teaching professions

What are the most relevant topics addressed by your project?

Access for disadvantaged

Inclusion - equity

Creativity and culture

What results are expected during the project and on its completion? Please provide a detailed description of the expected results (if
they are not listed in intellectual outputs, multiplier evens or learning, training, teaching activities).

Results not listed under intellectual outputs, multiplier events, training activities:

1
2

partnership agreement: signed by each partner and the coordinator, fixing the basis of the collaboration

budget management tool: excel file permitting the follow-up of the budgets of individual partners

3) minutes of skype meetings and partnership meetings

4) process and progress evaluation tools and 2 evaluation reports

5) dissemination plan: including the elements of the visual identity of the project and the agreed steps to take to ensure the visibility
of the project

6) dissemination data-base: lists of contacts for cultural institutions and potential direct beneficiaries in the partner countries, at least
50 items per country.

7) database of stakeholders: a list of at least 20 stakeholders for each partner country and an additional international list including
museum / art education institutions, decision makers and international organisations considered crucial for the inclusion of diversity
perspectives in museums and art institutions.

8) project visual identity elements: logo, templates for brochures, presentations

9) Printed booklet on the project outcomes to reach target groups that are more responsive to printed material: museums, cultural
institutions, libraries. The design will be done for all languages, and an initial set of 50 samples printed for dissemination and
exploitation purposes. The booklet will address a professional (museum, art education) audience and will include a sample of the
material from all outputs 2to 7.

== =
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E. Preparation

Please describe what will be done in preparation by your organisation and by your partners before the project activities take place.

Preparation of the proposal

Constitution of the partnership: partners were approached based on their previous experiences in the field of art and or diversity
projects. After the initial contact partners were invited to answer to a short questionnaire referring to their past experiences,
potential contribution and the relevant target groups within / connected to their networks with whom they can foresee the
implementation / dissemination / exploitation of the project results.

Drafting the proposal: the identification of objectives, activities, intellectual outputs of the project is result of a collective work.
Partners were invited to express what intellectual output they wished to lead and the corresponding activities were identified
together and confirmed by the whole partnership.

The budget as well was drafted in a transparent collaborative way.

Launching of the project

If the project is approved and we receive support to engage in this initiative, partners will be informed immediately, and the
preparation for the start of the activities will start with a) agreement on a kick-off date b) drafting of the partnership agreement )
building of the contact list, googlegroups, drobox, d) sharing the background documents for reading before the kick-off meeting

Preparation of the kick-off meeting

We wish to use the kick-off meeting to launch the project (constitute the project team, get to know each other, revisit objectives and
activities) but also to initiate the sharing of best practices. For this reason partners will be invited to reflect on their own best
practices / practices they are well acquainted with in their own environment. This will give us a deeper understanding of the work
on the identification of best practices.

The meeting will be hosted by STAND 129. The draft agenda will be proposed a month before the meeting, offering a chance for
partners to propose activities. The draft agenda will also include instructions for partners on how they have to prepare. Stand129
will bring their research proposals for discussion and validation so that the work on the two intellectual outputs can start without
delay.

Evaluation procedures

Evaluation procedures will be defined and planned before the start of the project, they will be once again confirmed and validated
at the kick-off meeting. Two types of evaluation are foreseen: evaluation of the results (product-oriented evaluation) and the
evaluation of the collaboration (process-oriented evaluation). REDE will be in charge of leading the evaluation processes.

E.1. Project Management

How will you ensure proper budget control and time management in your project?

Budget control

Each partner will possess a budget file covering their own budget, which will be used to track developments. In accordance with the
official reporting templates the lead applicant will design a set of financial templates to facilitate the monitoring of the expenditures.
The financial reporting templates will be presented and discussed at the kick-off meeting. Partners will be asked to fill them out
after the first month of the project period and present all supporting documents requested by the contracting authority. This is to
ensure that there are no misunderstandings, and to find out any possible incoherencies in time.

After the first six months of the project an intermediary financial report will be asked to check on the pace of the expenditures. This
internal check will be repeated at 12 and 18 months of the project period.

Disbursement of advances will be conditioned on the due submission of the reports. In order to facilitate the respect of the
requirements UCM will produce a short hand book, containing concrete requirements and suggestions for the reporting.

Time management

During the kick-off meeting we will revisit and update the calendar of the project, which will include the detailed tasks and
responsibilities of the participants under each intellectual output / multiplier event/ training activity. Leaders and host
organisations will be asked to keep track of their deadlines, reminding partners in time of the upcoming delivery date. If tasks appear
to take longer than foreseen we will signal the need for updating the calendar in advance.

A monthly skype meeting will be organised to ensure the continuity of project activities. Agenda of the skype meeting will be
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posted in the dropbox / sent by email a week prior to the meeting so everyone can add points to discuss.

How will the quality of the project's activities and results be monitored and evaluated? Please mention the involved staff profiles and
frequency of such quality checks.

1. Basic caracteristics of the quality assurance system:

a) Quality assitance will have two targets: quality of the work process and of the outcomes.

b) For both, the main aim of the evaluation is not to offer an ex post judgment, but a constructive feedback that can be incorporated
in time to improve the process / outcomes.

¢) Work process will be assessed with interactive / qualitative methods during meetings, where evaluation will refer to the meeting
itself and the period preceeding the meetings. This will allow to make any necessary changes for the following period.

d) Outcomes will be evaluated with methods adapted to the specific intellectual output: if external participants are involved (e.g.
test sessions) they will be involved in the evaluation, if not than through cross-readings where partners will be requested to evaluate
the outcomes prepared by other partners.

2. Involved staff profiles

The partner organization REDE will be in charge of the risk assessment system and the current monitoring and assessment process.
The evaluation / assessment of diversity-related projects and activities has been a core activity of REDE. They have devised and led
the evaluation of several diversity related projects using both quantitative and qualitative methods.

Beyond the leader of the evaluation activities all project team members will take place in the evaluation process. Concerning the
results of particular intellectual outputs the leaders of the output will be requested to integrate the feedback from the assessment to
the adjustment, improvement of the product. Concerning the collaboration process the lead applicant will ensure the adaptation of
any changes in the management of the consortium.

3. Frequency of check

a) Work process will be assessed with interactive / qualitative methods during meetings, i.e. 5 times during the project period (the
last evaluation being an overall assessment)

b) Outcomes will be evaluated within the life cylce of each intellectual output, one month prior the finalisation, to allow the
incorporation of the feedback. A final assessment round will be launched connected to the final conference, as an overall
assessment.

What measures are foreseen to handle project risks (e.g. conflict resolution processes, etc.)?

The partner organisations will use a special risk assessment system to initially analyze and list the possible risks in the total project
performance as well as within each activity in the project. The risk assessment system will include:

- the definition of concrete possible risks for each intellectual output

- the likeliness of that risk occurring on a scale of 1 to 3

- the identification of concrete consequences for the risks

- identification of the concrete ways to prevent the risks

- identification of a concrete action plan to put in place to avoid that risk

- identification of the concrete responsible for the following of the action plan.

The risk assessment system will be discussed in detail at the kick-off meeting.
Consequently, whenever an activity is started, the partner organisations will as the first step of implementation consider the risk

factors and ensure that all relevant preventive actions are taken care of in accordance with the final risk assessment system.

The partner organization REDE will be in charge of the risk assessment system and the current monitoring and assessment process.

Which activities and indicators of achievement (quantitative and qualitative) will you put in place in order to assess whether and to
what extent, the project reaches its objectives and results?

1. Indicators foreseen:

1.1. Qualitative

1.1.1. Qualitative indicators foreseen for the assessment of the collaboration process:

- efficiency of the communication (messages are sent and replied to in a reasonable rhythm)

- clarity and transparency of the communication (all involved parties are involved in the communication)
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- conflict management

- organisational development: to what extent participation in the project brings new skills, networks, resources for the partner
organisation as a whole

- personal development: to what extent participation in the project brings new skills / competences / resources for the staff
members involved in the project

1.1.2. Qualitative indicators foreseen for the assessment of products (intellectual outputs):

Local and international test trainings will give an opportunity for cultural professionals / volunteers to assess our training materials
based on a) novelty b) utility ¢) adaptability to own professional context.

A final feedback will be collected during the final conference through small evaluation sheets on the perceived interest, novelty,
utility of the results.

1.2. Quantitative:

Quantitative indicators will be used to monitor whether the partnership is reaching its targets in the construction, dissemination and
exploitation of the intellectual outputs.

Intellectual output 1: number of institutions reached for the best practice research phase (foreseen 120), number of best practices
inventoried (foreseen 18)

Intellectual outputs 2-7: number of participants in the test trainings locally and internationally (foreseen locally: 120, internationally:
15)

Dissemination and exploitation: number of people participating in the final conference (60), number of meetings realized with
museums, art institutions / art education institutions (18), number of press appearances (3), number of participation in conferences

(3)

2. Activities foreseen for the assessment

2.1. For the assessment of the collaboration process two types of assessment are foreseen: a) interactive assessments connected to
partner meetings, which will evaluate the work process during the meeting and in the period preceding the meeting

b) questionnaires measuring the indicators for collaboration ( communication efficiency, clarity, conflict management, engagement)
The results will be reported to the partnership for discussion of whether any particular measures are needed to improve the
collaboration process.

2.2. For the assessment of the results:

For participants taking part in local activities, blended mobility: an interactive evaluation and a questionnaire will collect their
feedback.

People visiting the website can leave their feedback on an online poll.
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F. Implementation

Please describe the activities that your project will organise. Please provide detailed information in particular about the project
activities that will be supported from the grant for Project Management and Implementation.

1. Presentation of the activities according to budget lines

1.1. Project management and implementation:

a) Monitoring of the progress of activities: updates on the project calendar, monthly skype meetings, emails (led by lead applicant
UCM)

b) Monitoring of the budget expenditures: presentation of updates after 1st, 6th, 12th, and 18th month (led by lead applicant)

¢) Evaluation: process and outcome evaluation questionnaires, adjustments to management style if necessary (lead by REDE, with
everyone participating)

d) Dissemination: communication database, leaflets / posters / newsletter, planning, delivering and reporting on dissemination
activities (lead by Artemisszio, with all partners participating)

1.2. Intellectual outputs

7 intellectual outputs are foreseen in the “Divercity” project.
N° 1: Study / analysis about best practices

N°2: Methodology: foundation bricks

N°3:initiation workshops for diversity, museums

N°4: itineraries / training materials on cultural diversity, ethnicity and migration
N°5: itineraries / training materials on generational diversity
N°6: itineraries / training materials on gender diversity

N°7: Curricula: working with diversity in museums

N°8: Curricula: working with diversity in the city

N°9: training material: divercity portal

1.3. Teaching, training activities

Joint staff training at:

- month 8 of the project to ensure that the “foundation bricks” are well mastered by all project partners before local test workshops.
- month 23 connected to the closing event to transfer the skills and methods developed through the project

1.4. Multiplier events

Local multiplier events are planned in project locations in the 16th -17th months with the aim of a) testing the itineraries led by the
participants b) offer an open day for museum / art professionals

The 5 days closing event in Madrid is the only truly international multiplier event of the project, aiming at the dissemination and the
exploitation of project results.

1.5 Transnational meetings

4 transnational meetings are held:

a) Kick-off meeting in month 2, launching the project

b) 2nd meeting in the 8th month, closing and validating the 10 1 (best practices) 10 2 (foundation bricks), and launching the parallel
work on the teaching / training materials (does not appear in budget because of the joint staff training)

¢) 3rd meeting in the 18th month gathering results of the joint work sessions and the local test sessions, making any necessary
adjustments.

d) 4th meeting following the closing event to assess and close the project and distribute the tasks for the reporting and further
exploitation (does not appear in budget because of overlap with joint training)

2. Presentation of the activities according to phases of implementation

a) Phase 1=Research and methodological foundations

Research on best practices In museum pedagogy - or more widely: participatory art programs, art mediation methods - addressing
cultural diversity in its methodology or its outreach to diverse audiences, collaborations across the walls of the museum

Setting the “Foundation bricks”: methodological guidelines for working in the field, with art, with vulnerable people

Results of phase 1)
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a. Intellectual output n°T = Study / analysis of best practices (Stand129)
b. Intellectual output n°2="Foundation bricks” (UCM)
¢. Joint staff training, hosted by REDE

b) Phase 2 = development

a) Development of training materials and curricula
b) Developing online “divercity” toolkit

Results of phase 2)

a. 0 3 - initiation workshops for diversity, museums
b. O 4 - itineraries on cultural diversity, ethnicity and migration
¢. O 5 - itineraries on gender

d. O 6 —itineraries on ages and generations

e. O 7: Curricula: diversity in the museum

f. O 8: Curricula: diversity in the city

g. O 9: Divercity online - online toolkit

¢) Phase 3= Testing

Trying out the developed methods locally and internationally, make adjustments if necessary

Results of phase 3)

Multiplier events locally in 16th-17th months = test itinerary sessions with youngsters, open day for professionals

d) Phase 4)= Multiplying, exploiting

Networking for the promotion, exploitation of the materials for museums, cultural centers, museum / cultural mediation trainings
a) Bilateral meetings with specific museums, training centers

b) Joint staff training for the sharing of skills and methods developed through the project

¢) Month 23: an international training for practitioners will be delivered adjacent to the closing event: 3 days interactive training
sessions for a group of max 20 practitioners is followed by two days conference for a bigger audience

What target groups do you address in your activities plan?

1) Young people in disadvantaged areas:

12-15 direct participants per country (72-90 in total): they will develop new skills and competences: communication, collaboration,
creativity.

- they will be initiated to engagement in art education activities, gaining access points to cultural institutions of the dominant
society, gaining familiarity with related cultural practices, developing vocabulary, social skills.

- through the city programmes they can re-appropriat the space, gaining a more positive view on their neighbourhood, shaping
their own environment, connecting it to other more privileged parts of the city

- they will engage in collaboration with each other, the project partners, museum staff, artists

2) Museum professionals, art mediators:

- gaining a sensibility to the subject and the questions raised

- gaining an increased awareness of existing best practices elsewhere, gaining inspiration and a willingness to adopt such practices
in the local context

- learning concrete techniques on how to reach out for new audiences, how to make the institution more receptive as well as invite
new audience to TAKE PART in the institutional context

- learning concrete techniques on how to go outside of the institution to meet and engage new audiences there

3) Trainers, educators working with young people in disadvantaged areas

- gaining an increased awareness of existing best practices elsewhere, on how to work against segregation, how to facilitate access
to (dominant) culture for young people in segregated districts, gaining inspiration and a willingness to adopt such practices in the
local context

- learning concrete techniques on how to build programmes in their district or the city

- widening the horizon concerning different approaches on cultural work

4) Finally we also wish to propose young artists at the beginning of their career a viable option for engaging in an professional
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activity that valorises their talents and gives them an opportunity to make an impact on others. We hope that the training materials

and the collaborations during the joint work sessions with young people (artists will be subcontracted collaborators) will open new
professional pathways.

F.1. Involvement of Participants With Fewer Opportunities

Does your project involve participants facing situations that make their participation more difficult?

Yes

How many participants (out of the total number) would fall into this category?

80

How will you support these participants so that they will fully engage in the foreseen activities?

Intercultural and inclusive approaches are at the heart of the project methodology: to address challenges related to cultural
differences, educational differences we will create a learning environment and materials that take into account different learning
styles and socialisation backgrounds. We are developing materials for "initiation workshops" whose mission is precisely to bridge
the gap, transfer the skills, attitudes and self-confidence necessary to use the space of museum - or art as a space for development
and sharing.

In the overall approach we valorise and promote cultural diversity, thereby empowering those representing cultural minorities.

To address economical differences: we will support participants who need it in identifying extra resources (grants, supports) to allow
their participation.

Which types of situations are these participants facing?

Cultural differences

Economic obstacles

Educational difficulties

Geographical obstacles
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F.2. Project Activities

F.2.1. Intellectual Outputs

Output Identification

01

Output Title Collection of best practices on art and inclusion in museums and public space art activities
Output Type Study/analysis
Output Description The collection of best practices gives an overview of existing art / museum pedagogical

programs that address diversity from two different angles:

a) first of all by engaging audiences that are typically excluded from museums and cultural
institutions - not necessarily by the physical material borders of financial conditions and
geography, but the representation that “Art” or “Culture” is not for them.

b) Second, by addressing the issues of cultural diversity through thematic pedagogical
programs (e.g. gender itineraries in Spanish museums).

The practices in question may take place inside museums (e.g. multilingual Babel workshops
of the Helsinki Art Museum) or can be outreach programs that go beyond the walls of the
museum / cultural institution and take place cutdoors in the city.

Many of these practices represent very innovative, creative solutions for engaging new
audiences in museums and art institutions, as well as addressing and valorizing cultural
diversity — yet they may not get the visibility they deserve. The aim of this output is to give
visibility and recognition to these practices at the same time provide attractive examples for
institutions that have not adopted yet such programs.

The practices will be collected in the participating countries and beyond, internationally.
The output consists of an approximately 5 pages long summary article and the collection of
18 cutting edge practices.

Both will be available online, additionally we'll disseminate the study to relevant magazines,
online journals, networks etc.

The collection of best practices gives an overview of existing art / museum pedagogical
programs that address diversity from two different angles:

a) first of all by engaging audiences that are typically excluded from museums and cultural
institutions - not necessarily by the physical material borders of financial conditions and
geography, but the representation that “Art” or “Culture” is not for them.

b) Second, by addressing the issues of cultural diversity through thematic pedagogical
programs (e.g. gender itineraries in Spanish museums).

The practices in question may take place inside museums (e.g. multilingual Babel workshops
of the Helsinki Art Museum) or can be outreach programs that go beyond the walls of the
museum / cultural institution and take place cutdoors in the city.

Many of these practices represent very innovative, creative solutions for engaging new
audiences in museums and art institutions, as well as addressing and valorizing cultural
diversity — yet they may not get the visibility they deserve. The aim of this output is to give
visibility and recognition to these practices at the same time provide attractive examples for
institutions that have not adopted yet such programs.

The practices will be collected in the participating countries and beyond, internationally.

The output consists of an approximately 10-15 pages long summary article and the collection
of 18 cutting edge practices.

Both will be available online, additionally we'll disseminate the study to relevant magazines,
online journals, networks etc.
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Languages English
French
Spanish
German
Portuguese
Hungarian
Finnish
Media(s) Text
Activity Activity Code O1-Al
Project Phase Preparation
Title Researck Pack
Description Preparing the guidelines and all support documents needed for the
starting on the collection of best practices.
Tasks and role of each organisation Stand 129 (Caritas):
Bringing and presenting an initial research plan to the kick-off
meeting. The plan should include:
a) an initial set of indicators - criteria along which best practices will
be identified
b) delimitation of the scope of practices (geographical and
technical)
¢) templates (for recording the practice, release form)
All:
a) contributing to the discussion / finalization of the research plan,
and the 3 elements of the research pack
b) bringing own best practices to the kick-off to facilitate the
negotiation of common framework, common concepts
Estimated Start Date (dd-mm-yyyy) 01-09-2014
Estimated End Date (dd-mm-yyyy) 30-10-2014
Activity Leading Organisation Caritas der Erzdiézese Wien - Hilfe in Not
Participating Organisations Universidad Complutense de Madrid
Elan Interculturel
Artemisszio Alapitvany
Helsingin kaupungin taidemuseo tennispalatsi
Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr
Néprajzi Mdzeum
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Activity Code O1-A2

Project Phase Implementation

Title Collecting

Description Delivery of the collection of 3 best practices per partner

organization, in the appropriate templates, with the appropriate
supporting documents (visual materials, release forms etc.)

Tasks and role of each organisation Stand129

a) Accompaniment of partners through the research process

b) Consultation with partners on the selection of the best practice to
describe in detail amongst the practices identified

¢) Overviewing the collection of the documents needed (visual
materials, release forms, templates)

All:

a) Identifying possible best practices, gather information from
secondary sources

b) Consultation with Stand129 concerning the choice of best
practice to describe

¢) Interviews to deepen knowledge of the practice in question
d) Description of the practice in the templates provided by

Stand129
Estimated Start Date (dd-mm-yyyy) 01-10-2014
Estimated End Date (dd-mm-yyyy) 30-12-2014
Activity Leading Organisation Caritas der Erzdidzese Wien - Hilfe in Not
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 01-A3

Project Phase Implementation

Title Analysis, summary

Description After analysis of the collected best practices a summary article is
edited on the “state of the art of inclusion”. The study will be 10-15
pages.

Tasks and role of each organisation Stand129

a) Overview, analysis of collected practices
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b) Looking for extra practices if needed to complete omissions
¢) Editing a summary / introduction text to the collection

Estimated Start Date (dd-mm-yyyy) 01-12-2014

Estimated End Date (dd-mm-yyyy) 30-01-2015

Activity Leading Organisation Caritas der Erzdiézese Wien - Hilfe in Not
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 01-Ad

Project Phase Follow-up

Title Evaluation, cross-reading

Description To ensure the quality of the output two measures are foreseen:

a) Cross-reading of contributions by partners: cross-reading ensures
that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
text is commented.

b) An evaluation session is delivered based on a questionnaire sent
online

Tasks and role of each organisation Stand 129 overviewing the cross-reading, collecting the feedbacks
from all partners

REDE: leading the evaluation round (online questionnaire)

All: cross-reading and participating in the evaluation

Estimated Start Date (dd-mm-yyyy) 01-02-2015

Estimated End Date (dd-mm-yyyy) 28-02-2015

Activity Leading Organisation Rede Portuguesa de Jovens para a Igualdade de Oportunidades entr
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Néprajzi Mdzeum
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Activity Code 0O1-A5

Project Phase Closure

Title Adjustment, translation

Description The inputs of the cross-reading and the evaluation are integrated in
the material.
For each best practice the short summary is translated to all
languages.

Tasks and role of each organisation Stand 129:

a) integrating feedbacks to the output
b) overviewing the translation works

All: translations (by technical staff or subcontracted depending on

the partner)
Estimated Start Date (dd-mm-yyyy) 01-03-2015
Estimated End Date (dd-mm-yyyy) 30-03-2015
Activity Leading Organisation Caritas der Erzdiézese Wien - Hilfe in Not
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Activity Code 0O1-A6

Project Phase Dissemination

Title Dissemination

Description The study of best practices is disseminated through the portal,

newsletter and specialist reviews, newspapers

Tasks and role of each organisation Artemisszio:

drafting the news message informing about the study
overviewing partner’s efforts to include the study in their portals
reformatting the output for inclusion in the printed booklet

All: sending the information to possible reviews, online magazines,

networks
Estimated Start Date (dd-mm-yyyy) 10-05-2015
Estimated End Date (dd-mm-yyyy) 30-05-2015
Activity Leading Organisation Artemisszio Alapitvany
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel
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Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Output Identification 02

Output Title Foundation bricks in art, diversity and inclusion

Output Type Methodology/guidelines

Output Description Some of the partners have experience in art work, museum pedagogy work, some of them in

participative arts or yet others in working with immigrants, again others with youth in
disadvantaged backgrounds.

With this intellectual output we will bring out our “complementary added value” and develop
a theoretical background and methodology for using art (in museums or in the city) in
cooperative work with young people members disadvantaged groups.

The objective of this output is to equip project staff with the background knowledge and
skills necessary to launch the joint work process, and conceive activities targeting diversity -
in diverse groups.

Indirectly, this output is necessary for the achievement of all the other ouptuts, hence
contributes to 102, 103, 104, 105 and 106, and to achieving the impact on the primary target
groups implied by those outputs.

The product will be text material offering a combination of theoretical input (limited) and
methodology description and resources as guidelines for the project team and for
community workers, adult educators or those who are interested in launching art mediation
workshops.

This compilation will be the basis for developing the methodology of the project; it will serve
as guidance for engaging with the target groups in creating the joint workshops.

These methodology guidelines (about 35 pages) will be accompanied with on-line resources
and background information on the “Divercity” online toolkit.

Languages English

French

Spanish

German

Hungarian

Finnish

Portuguese
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Media(s)
Activity Activity Code 02-A1
Project Phase Preparation
Title Structure and task division
Description As a preparation for a comprehensive methodological output we'll

inventory the themes / chapters to include and discuss a plan on the
length, structure of the inputs needed, and the division of
contributions between the partners.

An initial discussion will take place in the kick-off meeting thought
the results of the collection of best practices may influence the
structure.

Tasks and role of each organisation ucm
will propose a structure for the methodology guide, the structure of
the individual inputs and the division of task

All: participate in the discussion and prepare to propose what
chapter they wish to contribute to.

REDE: develops methods to ensure the quality of [0 2

Estimated Start Date (dd-mm-yyyy) 01-10-2014

Estimated End Date (dd-mm-yyyy) 31-12-2014

Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 02-A2

Project Phase Implementation

Title Compiling the contributions

Description Partners prepare their contributions based on the agreed division of
tasks.

Some extra desk research on theoretical / methodological inputs to
complete the information / knowledge already held at partners on
the subject.

Desk research on methodologies for community work using
storytelling techniques on community work, working with senior
citizens and migrants.

Compilation of introductory articles and bibliographies on
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1. Methodology of participative art, art mediation
a) Museum pedagogy
b) Art-based itineraries in the city

2. Our diversity themes:

a) working on cultural diversity, ethnicity, migration through art
b) addressing gender diversity through art

¢) addressing intergenerational dialogue through art

3. General methodologies
joint workshops with youth in disadvantaged situations

Tasks and role of each organisation UCM:
overviewing and organising the contributions of partners

All: Delivering their texts according to the division of tasks

Estimated Start Date (dd-mm-yyyy) 01-12-2014

Estimated End Date (dd-mm-yyyy) 27-02-2015

Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 02-A3

Project Phase Follow-up

Title Assessment of the foundation bricks

Description To ensure the quality of the output two measures are foreseen:

a) Cross-reading of contributions by partners: cross-reading ensures
that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
text is commented.

b) Interactive evaluation with partners during the joint staff training
(month 8). A joint staff training will be organised in the 8th month
precisely to give a space for partners to up-skill each other in their
respective expertise. The joint staff training will be built on the
foundation bricks, each partner hosting a sessions on techniques,
methods specific to their field.

Tasks and role of each organisation UCM overviewing the cross-reading, collecting the feedbacks from
all partners

REDE: leading the evaluation round (interactive evaluation during
joint staff training)
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All: cross-reading and participating in the evaluation

Estimated Start Date (dd-mm-yyyy) 02-03-2015

Estimated End Date (dd-mm-yyyy) 30-04-2015

Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 02-A4

Project Phase Closure

Title Adjustment, translation

Description The inputs of the cross-reading and the evaluation are integrated in
the material.

Texts are translated to partner languages.

Tasks and role of each organisation UCM:
a) integrating feedbacks to the output
b) overviewing the translation works

All: translations (by technical staff or subcontracted depending on

the partner)
Estimated Start Date (dd-mm-yyyy) 04-05-2015
Estimated End Date (dd-mm-yyyy) 29-05-2015
Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 02-A5

Project Phase Dissemination
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Title Sharing the foundation bricks
Description The methodological guideline is disseminated through the portal,

newsletter and specialist reviews, newspapers

Tasks and role of each organisation Artemisszio:

drafting the news message informing about the study,
overviewing partner’s efforts to include the study in their websites
looking for conference opportunities to share the paper
reformatting the output for inclusion in the printed booklet

All: sending the information to possible reviews, online magazines,

networks
Estimated Start Date (dd-mm-yyyy) 01-06-2015
Estimated End Date (dd-mm-yyyy) 30-06-2015
Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Output Identification 03

Output Title Workshop materials for an initiation to cultural diversity and museums, thematic itineraries
Output Type Learning/teaching/training material

Output Description A compilation of workshop materials will be developed, tested and edited whose objective is:

a) to initiate young people in disadvantaged situations to museum visits and thematic urban
walks and art programs in general

b) to sensitize young people to the questions of cultural diversity characteristic of European
societies including: broad cultural / ethnic / religious diversity, gender diversity, generational
diversity

¢) to prepare young people to create their own iteneraries by using their imagination, local
knowledge, critical sense and creativity

Main characteristic of the material:

a) Will be based on the disciplinary backgrounds of museum pedagogy, art education,
intercultural education

b) Will have components for indoor activities inside museums or cultural institutions, and also
components planned for outside the museum, activities in the city (in central and periphery
areas)

¢) will involve artists who will help the young people to find their form of expression
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d) Will be tested in a pilot session delivered for young people and adjusted according to the
experience
e) As type of output it will have descriptions (module descriptions), and visual material
(illustrations, photos)
Languages English
French
Spanish
German
Hungarian
Finnish
Portuguese
Media(s)
Activity Activity Code 03-A1
Project Phase Preparation
Title Action plan, recruitment of participants
Description During the 2nd meeting we'll discuss an action plan for the
elaboration and testing of the workshop materials and the
recruitment.
Because the participation of the young people is a crucial element in
our project, recruiting participants has a special importance. In this
process partners will rely on their local networks: send written
promotion documents, ask for occasions to present the project to
staff of partner institutions but most of all to the potential
participants.
Tasks and role of each organisation Elan
Overviewing and supporting partners’ recruitment efforts
Artemisszio:
As leader of dissemination will overview:
- constitution of national contact lists
- preparation of written / printed recruitment documents
All:
- create a contact list of local organisations susceptible of becoming
a resource in the recruitment process
- sending written information on the project
- presenting the project in person to staff / educators and other
intermediaries
- presenting the project to young people
Estimated Start Date (dd-mm-yyyy) 01-04-2015
Estimated End Date (dd-mm-yyyy) 29-05-2015
Activity Leading Organisation Elan Interculturel

Form hash code: OFAD9497FA1714F0
EN This form has been submitted online on: 2014-04-30 09:36:47 Status: OK (1087727).

Page 49 0of 112



¥ % Application Form
* *
* * Call: 2014
* *

E rasmu S_|_ KA2 - Cooperation and Innovation for Good Practices

Form Version: 1.06
Adobe Reader Version: 11.013

Participating Organisations Universidad Complutense de Madrid

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Artemisszio Alapitvany

Activity Code 03-A2

Project Phase Implementation

Title Workshop plans

Description During the joint staff training in month 8, partners share

methodological bases, approaches and methods on how to work
with young people in difficult situations, with art, with the themes
of diversity. Based on this input each partner will elaborate a
workshop plan, describing the sessions taking 24 hours in total
(organized flexibly in accordance with the availability of the
participants). These session plans will serve as guides through the
sessions and will be later on adjusted according to how the sessions
really went.

Tasks and role of each organisation Elan:
- offer templates for session plans and collecting them
- overviewing and supporting partners in the planning of the

workshops
All:
- preparing and sending elan the workshop plans
Estimated Start Date (dd-mm-yyyy) 01-04-2015
Estimated End Date (dd-mm-yyyy) 29-05-2015
Activity Leading Organisation Elan Interculturel
Participating Organisations Universidad Complutense de Madrid

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 03-A3

Project Phase Implementation
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Title Test sessions

Description To test the workshop materials developed, each partner country will
deliver a series of workshops, with a 24 hours length in each
country, in flexible rhythm to a group of 12-15 young people.

The workshops will:

- introduce to museum pedagogy, to thematic urban walks, to art
sessions, with a view to facilitate the access to such programs and
activities

- raise consciousness of cultural diversity, with a view to improve the
perception of diverse environments, appreciate the potential
inherent in cultural diversity

- develop competences, tools of collaboration, group work, self
expression, creative work

Tasks and role of each organisation Elan:
overviewing and supporting partners’ progress in the workshops
through regular skype meetings and other monitoring measures

Rede: providing assessment tools to be used by partners to evaluate
the test sessions (e.g. workshop journals, interactive assessments)

All: planning and delivering the test sessions
Recording the experience of the workshops in the workshop

journals
Estimated Start Date (dd-mm-yyyy) 01-06-2015
Estimated End Date (dd-mm-yyyy) 28-08-2015
Activity Leading Organisation Elan Interculturel
Participating Organisations Universidad Complutense de Madrid

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 03-A4

Project Phase Implementation

Title Editing workshop materials

Description Following the test sessions and their evaluation the training

materials are updated and edited. The experience from the sessions
is introduced to make the description richer and more applicable.

Tasks and role of each organisation Elan: collecting the session sheets
All: updating, editing the session sheets, sending to elan
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Estimated Start Date (dd-mm-yyyy)

01-08-2014

Estimated End Date (dd-mm-yyyy)

15-09-2014

Activity Leading Organisation

Elan Interculturel

Participating Organisations

Universidad Complutense de Madrid

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Artemisszio Alapitvany

Néprajzi Mdzeum

Activity Code

03-A5

Project Phase

Follow-up

Title

Assessment of the test sessions

Description

To ensure the quality of the output three measures are foreseen:

a) Cross-reading of contributions by partners: cross-reading ensures

that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
textis commented. This serves the adjustment and improvement of
the contributions.

b) Evaluation with participants in the end of the sessions (this
evaluation has to take place within the workshop period, for this
reason it is mentioned also in activity 3). Lead partner will ask
reporting on the evaluations, and the individual reports will be
merged to give an overall assessment on the workshops, indicating
what are the weaknesses and strengths, threats and opportunities
of the method with respect to the target group.

¢) Online evaluation with partners, to check the perceived outcomes
from their perspective.

Tasks and role of each organisation

Elan: overviewing the cross-reading, collecting the feedbacks from
all partners

Rede: leadring the evaluation round: offering evaluation methods
for the interactive evaluations of the test sessions with participants,
managing the evaluation round between partners

All: cross-reading, sending feedback to partner whose texts they
have proof-read.

Sending report on the evaluation sessions done with the
participants

Participating in the evaluation session with the partners

Estimated Start Date (dd-mm-yyyy)

16-09-2015
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Estimated End Date (dd-mm-yyyy) 30-09-2015
Activity Leading Organisation Elan Interculturel
Participating Organisations Universidad Complutense de Madrid

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 03-A6

Project Phase Implementation

Title Compilation, adjustment, editing

Description The inputs of the cross-reading and the evaluation are integrated in

the material. The session sheets are edited, structured to have an
overall coherence.

Tasks and role of each organisation elan

a) Overviewing the integration of feedbacks to the outputs

b) Editing the compilation: organizing the sessions into chapters,
structuring the chapters

All: integration of the feedback in their own outputs

Estimated Start Date (dd-mm-yyyy) 01-10-2015

Estimated End Date (dd-mm-yyyy) 30-10-2015

Activity Leading Organisation Elan Interculturel

Participating Organisations Universidad Complutense de Madrid

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Artemisszio Alapitvany

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 03-A7

Project Phase Closure

Title Translation of the workshop materials

Description After making all necessary corrections the final materials are
translated
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Tasks and role of each organisation Elan: overviewing the translation works
All: translations (by technical staff or subcontracted depending on
the partner)

Estimated Start Date (dd-mm-yyyy) 02-11-2015

Estimated End Date (dd-mm-yyyy) 30-11-2015

Activity Leading Organisation Elan Interculturel

Participating Organisations Universidad Complutense de Madrid

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 03-A8

Project Phase Dissemination

Title Sharing the workshop materials

Description The methodological guideline is disseminated through the portal,

newsletter and specialist reviews, newspapers

Tasks and role of each organisation Artemisszio:

drafting the news message informing about the outputs
overviewing partner’s efforts to include the outputs in their portals,
newsletters, etc.

reformatting the output for inclusion in the printed booklet

All:
sending the information to possible reviews, online magazines,
networks

Estimated Start Date (dd-mm-yyyy) 01-12-2015

Estimated End Date (dd-mm-yyyy) 30-12-2015

Activity Leading Organisation Elan Interculturel

Participating Organisations Universidad Complutense de Madrid

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum
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Output Identification

04

Output Title Interactive itineraries on cultural diversity (ethnicity, migration, multiculturality)
Output Type Learning/teaching/training material
Output Description This output is in many ways the heart of the project, as it builds strongly on the impact of the

previous output, and is based on the active collaboration of young people. Indeed, the
young people who participated in the initiation workshops can now take a different role,
becoming from participant active contributor in a series of joint workshops with the project
team.

The training material resulting from the joint workshops proposes innovative art based
pedagogical activities to tackle the cultural diversity characteristic of our society with two
main connected methods:

a) through thematic museum itineraries

b) through thematic urban walks.

Three partners will work in depth on this theme (Elan, Artemisszio, Stand 129) while the other
will have a role in the assessment and then translation.

Main characteristic of the material:

a) Developed in collaboration with the target group (young people coming from
disadvantaged situations, possibly from low prestige districts, “ghettos”, at the risk of
exclusion because of poverty).

b) Focusing on cultural diversity in a broad sense: including diversity of nationalities,
ethnicities, religions, but also regions, social class, subcultures, etc. The sensitivisation to
diversity is not merely an ideological priority, it is a key for being up to date in a multicultural
society. It is also the acknowledgement that young people in disadvantaged areas are often
members of cultural and minorities or children of immigrants. By acknowledging diversity,
understanding its inherent potentials, making it an asset, our aim is to contribute to the
increase of self-confidence, and the valorization of the multicultural districts of the cities.

¢) Having components for indoor activities inside museums or cultural institutions, and also
components planned for outside the museum, activities in the city (in central and periphery
areas)

d) Will be tested in a pilot session delivered by the young people participating in the creation
of the iteneraries for third publics

e) Having a creative aspect, as the participants will be encouraged to find artistic expressions
to relate to parts of the city

f) As type of output it will have descriptions (how to create such itineraries), concrete itinerary
descriptions and visual material (video, pictures) and subjective accounts, testimonies of
participants.
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Languages English
French
Spanish
German
Finnish
Hungarian
Portuguese
Media(s) Event
Interactive Resource
Image
Video
Text
Activity Activity Code 04-A1
Project Phase Implementation
Title Joint work sessions
Description The core methodology of our project is to work in close
collaboration with the target groups to whom we wish to dedicate
the product. This is to ensure that instead of a top down imposition
of actions, methods, wording the outputs are fruit of a real
collaboration, of real participation.
To give the space and time needed for the development of such
collaboration we foresee 30 hours of joint sessions with 12-15
young adults, over a period of 4 months. The rhythm and length of
the sessions can be adapted according to the context: weekly 2
hours sessions can alternate with 6 hours sessions on some
weekends.
Tasks and role of each organisation Elan:
- overviewing and supporting partners in the joint workshops
- launching regular monitoring sessions
- overviewing partners’ journals of the joint workshop (where
project processes are recorded)
Elan, Artemisszio, Stand129 (Caritas):
- preparing and facilitating the joint work sessions
- documenting the sessions in the journals, recording the process
- preparing the pedagogical descriptions of the activities / itineraries
developed.
Estimated Start Date (dd-mm-yyyy) 01-09-2015
Estimated End Date (dd-mm-yyyy) 31-12-2015
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Activity Leading Organisation Elan Interculturel

Participating Organisations Caritas der Erzdiézese Wien - Hilfe in Not

Artemisszio Alapitvany

Activity Code 04-A2

Project Phase Follow-up

Title Assessment of the methodology

Description To ensure the quality of the output three measures are foreseen:

1. Cross-reading of contributions by partners: cross-reading ensures
that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
text is commented.

2. Evaluation with participants in test sessions (month 17-18)

The test sessions serve as an occasion to share the materials we
have developed with our target groups, and to get their feedback.
Two types of test events are envisaged:

a) Sharing with a professional audience: “open day” sessions held
with museum educators, art mediators to share with them the work
process of the project and lead with them a trial session.

b) Young people sharing with young people.

After four months of joint work with the participants we give them
the chance of leading sessions to their peers, to try out as activity
leaders the outputs they've been contributing to.

Formally included as “local multiplier events” in the corresponding
section, we still include these test sessions here too, as they belong
to the process of this intellectual output and they are an important
source of feedback. The test sessions are thematic urban walks led
by the young people collaborating in the joint work sessions.
These sessions will be open to the public, more precisely the leaders
will have the choice of deciding to whom they will offer it, who will
be the guests. The guests can be peers from the same district,
school mates, parents or relatives or can be real audiences reached
through diverse dissemination acts.

3. Interactive evaluation with partners during the 3rd partner
meeting (month 18)

Tasks and role of each organisation elan overviewing the cross-reading, collecting the feedbacks from
all partners

rede: leading the evaluation rounds, proposes assessment tools,
gives summary of the feedback

Artemisszio: supporting the partners in the dissemination efforts
linked to the test session
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Elan, Artemisszio, Stand 129(Caritas) : organizing the multiplier
events (planning, delivering, evaluating with the participants)
supporting the young participants in the promotion, planning,
delivering of the activity.

All: cross-reading and participating in the evaluation
Delivering evaluations locally, reporting to activity lead

Estimated Start Date (dd-mm-yyyy) 01-12-2015

Estimated End Date (dd-mm-yyyy) 29-01-2016

Activity Leading Organisation Elan Interculturel

Participating Organisations Universidad Complutense de Madrid

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 04-A3

Project Phase Closure

Title Adjustment, translation

Description The inputs of the cross-reading and the evaluation are integrated in
the material.

Texts are translated to partner languages, subtitles incorporated to
the visual material.

Tasks and role of each organisation elan
a) Overviewing the integration of feedbacks to the outputs
b) Overviewing the translation works

All: integration of the feedback in their own outputs, translations (by
technical staff or subcontracted depending on the partner)

Estimated Start Date (dd-mm-yyyy) 01-02-2016

Estimated End Date (dd-mm-yyyy) 31-03-2016

Activity Leading Organisation Elan Interculturel

Participating Organisations Universidad Complutense de Madrid

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr
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Activity Code 04-A4

Project Phase Dissemination

Title Sharing the workshop materials

Description The training material is disseminated through the portal, newsletter

and specialist reviews, newspapers

Tasks and role of each organisation Artemisszio:

drafting the news message informing about the outputs
overviewing partner’s efforts to include the outputs in their portals,
newsletters, etc.

All
sending the information to possible reviews, online magazines,
networks

Estimated Start Date (dd-mm-yyyy) 01-04-2016

Estimated End Date (dd-mm-yyyy) 29-04-2016

Activity Leading Organisation Artemisszio Alapitvany

Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Output Identification 05

Output Title Interactive itineraries on gender diversity

Output Type Learning/teaching/training material

Output Description While 104 focused on cultural diversity in a broad sense, 105 addresses gender diversity —

recognizing that gender is a domain of interest for young adults, and also that diversity in
gender issues can be a sensitive zone in multicultural environments due to the many cultural
differences, rules and norms in the domain.

Similarly to 103 this output it builds strongly on the impact of the previous outputs, and is
based on the active collaboration of young people. Indeed, the young people who
participated in the initiation workshops can now take a different role, becoming from
participant active contributor in a series of joint workshops with the project team.

The training material resulting from the joint workshops proposes innovative art based
pedagogical activities to tackle the cultural diversity characteristic of our society with two
main connected methods:

a) through museum itineraries

b) through thematic urban walks.
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Main characteristic of the material:

a) Developed in collaboration with the target group (young people coming from
disadvantaged situations, possibly from low prestige districts, “ghettos”, at the risk of
exclusion because of poverty).

b) Focusing on cultural gender diversity, tackling the wide range of cultural differences,
norms, expectations characterizing this domain, often source of conflict in intercultural
coexistence and in the adaptation to majority culture.

¢) Having components for indoor activities inside museums or cultural institutions, and also
components planned for outside the museum, activities in the city (in central and periphery
areas)

d) As type of output it will have descriptions (how to create such itineraries), concrete
itinerary descriptions and visual material (video, pictures) and subjective accounts,
testimonies of participants.

Two partners will devote their efforts to this theme: UCM and REDE

Languages English

French

Spanish

German

Hungarian

Finnish

Portuguese

Media(s) Event

Video

Image

Text

Interactive Resource

Activity Activity Code O5-A1
Project Phase Implementation
Title Joint work sessions
Description The core methodology of our project is to work in close

collaboration with the target groups to whom we wish to dedicate
the product. This is to ensure that instead of a top down imposition
of actions, methods, wording the outputs are fruit of a real
collaboration, of real participation.

To give the space and time needed for the development of such
collaboration we foresee 30 hours of joint sessions over a period of 4
months. The rhythm and length of the sessions can be adapted
according to the context: weekly 2 hours sessions can alternate with
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6 hours sessions on some weekends.

Tasks and role of each organisation

UCM:

- overviewing and supporting partners in the joint workshops
- launching regular monitoring sessions

- overviewing partners’ journals of the joint workshop (where
project processes are recorded)

UCM, REDE:

- preparing and facilitating the joint work sessions

- documenting the sessions in the journals, recording the process

- preparing the pedagogical descriptions of the activities / itineraries
developed.

Estimated Start Date (dd-mm-yyyy)

01-09-2015

Estimated End Date (dd-mm-yyyy)

31-12-2015

Activity Leading Organisation

Universidad Complutense de Madrid

Participating Organisations

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Activity Code 05-A2

Project Phase Follow-up

Title Assessment of the gender itineraries

Description To ensure the quality of the output three measures are foreseen:

1. Cross-reading of contributions by partners: cross-reading ensures
that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
text is commented.

2. Evaluation with participants in test sessions (month 17)

The test sessions serve as an occasion to share the materials we
have developed with our target groups, and to get their feedback.
Two types of test events are envisaged:

a) Sharing with a professional audience: “open day” sessions held
with museum educators, art mediators to share with them the work
process of the project and lead with them a trial session.

b) Young people sharing with young people.

After six months of joint work with the participants we give them
the chance of leading sessions to their peers, to try out as activity
leaders the outputs they've been contributing to.

Formally included as “local multiplier events” in the corresponding
section, we still include these test sessions here too, as they belong
to the process of this intellectual output and they are an important
source of feedback. The test sessions are thematic urban walks led
by the young people collaborating in the joint work sessions.
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These sessions will be open to the public, more precisely the leaders
will have the choice of deciding to whom they will offer it, who will
be the guests. The guests can be peers from the same district,
school mates, parents or relatives or can be real audiences reached
through diverse dissemination acts.

3. Interactive evaluation with partners during the 3rd partner
meeting (month 18)

Tasks and role of each organisation UCM overviewing the cross-reading, collecting the feedbacks from
all partners

rede: leading the evaluation rounds, proposes assessment tools,
gives summary of the feedback

Artemisszio: supporting the partners in the dissemination efforts
linked to the test session

UCM, REDE: organizing the multiplier events (planning, delivering,
evaluating with the participants)

AAll: cross-reading and participating in the evaluation

Delivering evaluations locally, reporting to activity lead

Estimated Start Date (dd-mm-yyyy) 01-12-2015

Estimated End Date (dd-mm-yyyy) 29-01-2016

Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 0O5-A3

Project Phase Closure

Title Adjustment, translation

Description The inputs of the cross-reading and the evaluation are integrated in
the material.

Texts are translated to partner languages, subtitles incorporated to
the visual material.

Tasks and role of each organisation UCM
a) Overviewing the integration of feedbacks to the outputs
b) Overviewing the translation works
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UCM, REDE: integration of the feedback in their own outputs
All: translations (by technical staff or subcontracted depending on

the partner)
Estimated Start Date (dd-mm-yyyy) 01-02-2016
Estimated End Date (dd-mm-yyyy) 31-03-2016
Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Activity Code 0O5-A4

Project Phase Dissemination

Title Sharing, publishing the gender itinerary

Description The methodology of the itinerary is disseminated through the

portal, newsletter and specialist reviews, newspapers

Tasks and role of each organisation Artemisszio:

drafting the news message informing about the outputs
overviewing partner’s efforts to include the outputs in their portals,
newsletters, etc.

reformatting the output for inclusion in the printed booklet

All
sending the information to possible reviews, online magazines,
networks

Estimated Start Date (dd-mm-yyyy) 01-04-2016

Estimated End Date (dd-mm-yyyy) 29-04-2016

Activity Leading Organisation Universidad Complutense de Madrid

Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum
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Output Identification

06

Output Title Interactive itineraries on generational diversity
Output Type Learning/teaching/training material
Output Description While 104 focused on cultural diversity in a broad sense, |05 on gender diversity, 10 6

addresses the diversity of generations. This theme is launched by the Helsinki Art Museum,
for whom both young people and seniors are special target groups whom they wish to attract
more to the museum, where middle-aged visitors dominate. What's more, they also believe
in the benefits of intergenerational collaboration and dialogue. In this context such
collaboration may also be an entry point for the young people to establish connections with
members of the dominant society, from a different generation.

Similarly to 103 and 104 this output it builds strongly on the impact of the previous outputs,
and is based on the active collaboration of young people. Indeed, the young people who
participated in the initiation workshops can now take a different role, becoming from
participant active contributor in a series of joint workshops with the project team.

The training material resulting from the joint workshops proposes innovative art based
pedagogical activities to tackle the cultural diversity characteristic of our society with two
main connected methods:

a) through museum itineraries

b) through thematic urban walks.

Main characteristic of the material:

a) Developed in collaboration with the target group (young people coming from
disadvantaged situations, possibly from low prestige districts, “ghettos”, at the risk of
exclusion because of poverty) and with senior citizens, to be coherent with the values of
intergenerational dialogue, and to harvest its benefits.

b) Focusing on generational diversity, tackling the wide range of cultural differences, norms,
expectations characterizing this domain, often source of conflict in intercultural coexistence
and in the adaptation to majority culture.

¢) Having components for indoor activities inside museums or cultural institutions, and also
components planned for outside the museum, activities in the city (in central and periphery
areas)

d) As type of output it will have descriptions (how to create such itineraries), concrete
itinerary descriptions and visual material (video, pictures) and subjective accounts,
testimonies of participants.

Two partners are going to focus on this theme: the Helsinki Art Museum and the Museum of
Ethnigraphy of Budapest, both of which have as key target to widen the age range of their
audience to involve younger and senior visitors as well.
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Languages English

French

German

Spanish

Hungarian

Portuguese

Finnish

Media(s) Event

Image

Text

Video

Interactive Resource

Activity Activity Code 06-A1
Project Phase Implementation
Title Joint work sessions
Description The core methodology of our project is to work in close

collaboration with the target groups to whom we wish to dedicate
the product. This is to ensure that instead of a top down imposition
of actions, methods, wording the outputs are fruit of a real
collaboration, of real participation.

To give the space and time needed for the development of such
collaboration we foresee 30 hours of joint sessions over a period of 4
months. The rhythm and length of the sessions can be adapted
according to the context: weekly 2 hours sessions can alternate with
6 hours sessions on some weekends.

Tasks and role of each organisation Helsinki Art Museum:

- overviewing and supporting partners in the joint workshops
- launching regular monitoring sessions

- overviewing partners’ journals of the joint workshop (where
project processes are recorded)

All:

- preparing and facilitating the joint work sessions

- documenting the sessions in the journals, recording the process

- preparing the pedagogical descriptions of the activities / itineraries
developed.

Estimated Start Date (dd-mm-yyyy) 01-09-2015
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Estimated End Date (dd-mm-yyyy) 31-12-2015

Activity Leading Organisation Helsingin kaupungin taidemuseo tennispalatsi

Participating Organisations Néprajzi Mizeum

Activity Code 06-A2

Project Phase Follow-up

Title Assessment of intergenerational itinerary

Description To ensure the quality of the output three measures are foreseen:

1. Cross-reading of contributions by partners: cross-reading ensures
that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
text is commented.

2. Evaluation with participants in test sessions (month 17-18)

The test sessions serve as an occasion to share the materials we
have developed with our target groups, and to get their feedback.
Two types of test events are envisaged:

a) Sharing with a professional audience: “open day” sessions held
with museum educators, art mediators to share with them the work
process of the project and lead with them a trial session.

b) Young people sharing with young people.

After six months of joint work with the participants we give them
the chance of leading sessions to their peers, to try out as activity
leaders the outputs they've been contributing to.

3. Interactive evaluation with partners during the 3rd partner
meeting (month 18)

Tasks and role of each organisation Helsinki: overviewing the cross-reading, collecting the feedbacks
from all partners

rede: leading the evaluation rounds, proposes assessment tools,
gives summary of the feedback

Artemisszio: supporting the partners in the dissemination efforts
linked to the test session

Helsinki and Budapest Ethnography Museum: organizing the
multiplier events (planning, delivering, evaluating with the
participants)

All: cross-reading and participating in the evaluation
Delivering evaluations locally, reporting to activity lead

Estimated Start Date (dd-mm-yyyy) 01-12-2015

Estimated End Date (dd-mm-yyyy) 29-01-2016
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Activity Leading Organisation Helsingin kaupungin taidemuseo tennispalatsi

Participating Organisations Néprajzi Mizeum

Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Activity Code 06-A3

Project Phase Closure

Title Adjustment, translation

Description The inputs of the cross-reading and the evaluation are integrated in
the material.

Texts are translated to partner languages, subtitles incorporated to
the visual material.

Tasks and role of each organisation Helsinki:
a) Overviewing the integration of feedbacks to the outputs

b) Overviewing the translation works

Helsinki and Budapest Ethnography: integration of the feedback in
their own outputs,
All: translations (by technical staff or subcontracted depending on

the partner)
Estimated Start Date (dd-mm-yyyy) 01-02-2016
Estimated End Date (dd-mm-yyyy) 30-03-2016
Activity Leading Organisation Helsingin kaupungin taidemuseo tennispalatsi
Participating Organisations Néprajzi Mizeum

Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Output Identification 07
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Output Title Curriculum for diversity in museums
Output Type Course/curriculum
Output Description This intellectual output is a training curriculum in flexible modules about museum and
inclusion, which can easily be integrated into museum educators’ training and can also be
used for the training of educators, trainers and volunteers.
It takes a double approach to diversity, which is reflected in the two main threads:
a) Addressed diversity in terms of audiences, with a particular aim of giving references on
how to address visitors from different cultural backgrounds, primarily visitors not “socialized”
to the cultural practice of museum visits
b) Addresses the issues of cultural diversity through thematic pedagogical programs
delivered in the museum (e.g. gender itineraries in Spanish museums).
The curriculum will comprises a compass of competences identifying the key components of
the curriculum, described in a refined way and transferred into key competences by
describing them on 3 dimensions (cognitive, active and affective) and 5 levels each (following
the level5 system (www.reveal-eu.org). The resulting repository of competences will serve as
a “key competence framework”, as a planning device for training.
Possible modules (to adjust through the progress of the project)
Thread 1: diversity of audiences, inclusion
1. Inclusion and diversity - key concepts
a. Barriers to inclusion
b. Art and museum in an intercultural perspective
¢. Dimensions of cultural differences with an impact on museum practices
2. Intercultural communication
Skills and techniques for communication across borders
3. Interactive sessions, itineraries for new audiences and heterogeneous groups
4. Techniques to handle diverse groups (non-formal education, drama pedagogy, creative
writing, etc.)
Thread 2:
1. Culture, art and diversity: repositioning our museums in the global context
2. Objects (of art) as resource to raise awareness of diversity
3. Open museum, cooperative museum - how to involve the audience
4. Action plan - practice: adaptation of the theory to a local museum, exhibition, etc.
Languages English
French
German
Spanish
Hungarian
Finnish
Portuguese
Media(s)
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Activity

Activity Code

07-A1

Project Phase

Preparation

Title

Training Structure Development

Description

In a first step the details of the course curriculum are defined and
decided upon in a joint decision in the 3rd partnership meeting
based in the results of the joint workshops and their test

Tasks and role of each organisation

Budapest Ethnography Museum:
will propose the structure, action plan and task distribution for
discussion during the 3rd partner meeting (month 17)

UCM, Helsinki Art Museum: participate in the discussion and
validate the action plan

Estimated Start Date (dd-mm-yyyy)

01-02-2016

Estimated End Date (dd-mm-yyyy)

30-03-2016

Activity Leading Organisation

Néprajzi Mdzeum

Participating Organisations

Universidad Complutense de Madrid

Helsingin kaupungin taidemuseo tennispalatsi

Activity Code

07-A2

Project Phase

Implementation

Title

Compiling contributions

Description

Partners will contribute with the modules assigned to them during
the task distribution.

In the module descriptions the experiences, conclusions from the
joint work sessions will be incorporated.

Tasks and role of each organisation

Budaoest Ethnography Museum: supervising partners’ deliveries
UCM, Helsinki: contributing with the modules assigned to them

Estimated Start Date (dd-mm-yyyy)

01-04-2016

Estimated End Date (dd-mm-yyyy)

30-04-2016

Activity Leading Organisation

Néprajzi Mdzeum

Participating Organisations

Universidad Complutense de Madrid

Helsingin kaupungin taidemuseo tennispalatsi

Activity Code

07-A3

Project Phase

Follow-up

Title

Assessment of the curriculum
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Description To ensure the quality of the output two measures are foreseen:

a) Cross-reading of contributions by partners: cross-reading ensures
that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
text is commented.

b) Feedback from experts: Online evaluation: we'll send the curricula
to a wide range of stakeholders and invite them to reflect on it. It
will also be one of the items to discuss during the 3 exploitation
meetings to organise by each partner (bilateral meetings with
stakeholders)

Tasks and role of each organisation Budapest Ethnography Museum: overviewing the cross-reading,
collecting the feedbacks from all partners

REDE: proposing evaluation instruments and making a summary of
the feedbacks

All: cross-reading and participating in the evaluation

Estimated Start Date (dd-mm-yyyy) 02-05-2016

Estimated End Date (dd-mm-yyyy) 30-05-2016

Activity Leading Organisation Néprajzi Mlzeum

Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Activity Code 07-Ad

Project Phase Closure

Title Adjustment, translation

Description The inputs of the cross-reading and the evaluation are integrated in
the material.

Texts are translated to partner languages

Tasks and role of each organisation Budapest Ethnography Museum:
a) Overviewing the integration of feedbacks to the outputs
b) Overviewing the translation works

UCM, Helsinki: integration of the feedback in their own outputs,
translations (by technical staff or subcontracted depending on the
partner)

Estimated Start Date (dd-mm-yyyy) 01-06-2016
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Estimated End Date (dd-mm-yyyy) 30-06-2016
Activity Leading Organisation Néprajzi Mizeum
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Output Identification

08

OutputTitle Curriculum for diversity the city
Output Type Course/curriculum
Output Description This intellectual output is a training curriculum in flexible modules about the city as a space

for inclusion and exclusion, as a space for creativity and collective learning.

It is addressed to youth workers, cultural mediators and animators, giving them concrete
tools and methods, explaining in detail how to use the urban space in their work with their
target groups as a training field, a learning material and an object to be creatively
reappropriated.

It takes a double approach to diversity, which is reflected in the two main threads:

a) Addressed diversity in terms of the target groups, with a particular aim of helping youths
and adults belonging to disadvantaged groups to combat social exclusion by reappropriating
the city where they live and by transforming it into a space of liberty where they can express
their creativity.

b) Addresses the issues of cultural diversity through thematic urban walks which can
subsequently be transformed into guided tours for third publics.

The curriculum will comprises a compass of competences identifying the key components of
the curriculum, described in a refined way and transferred into key competences by
describing them on 3 dimensions (cognitive, active and affective) and 5 levels each (following
the level5 system (www.reveal-eu.org). The resulting repository of competences will serve as
a “key competence framework”, as a planning device for training.

Possible modules (to adjust through the progress of the project)
Thread 1: Discovering the city: the social

1. The built city: walls and boundaries

2. The built city: Facades and back stage

3. The built city: the public and the private

4. The urban landscape: nature and culture

5. The urban landscape: spaces and the users of spaces

6. The urban landscape: spaces of inclusion, spaces of exclusion
7. Diversity in the city: markers of social status

8. Diversity in the city: markers of ethnic spaces

9. Diversity in the city: markers of subcultures

Thread 2: Discovering the city: The city as art object
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10. Art in Architecture

11. Public Art

12. Street Art

13. Museums and other places of high culture
14. How to take the high from high culture?

Thread 3: The lived city: methods of reappropriation
15. Mapping

16. Marking

17. Getting to know

18. The art of discovering hidden treasures

19. Pushing the borders

20. Creating places and spaces of sociability

Languages English

French

Spanish

German

Finnish

Hungarian

Portuguese

Media(s) Text

Activity Activity Code

08-A1

Project Phase

Preparation

Title

Course Structure Development

Description

In a first step the details of the course curriculum are defined and
decided upon in a joint decision in the 3rd partnership meeting
based in the results of the joint workshops and their test.

Tasks and role of each organisation

Artemisszio: will propose the structure, action plan and task
distribution for discussion during the 3rd partner meeting (month
17)

All: participate in the discussion and validate the action plan

Estimated Start Date (dd-mm-yyyy)

01-02-2016

Estimated End Date (dd-mm-yyyy)

28-02-2016

Activity Leading Organisation

Artemisszio Alapitvany

Participating Organisations

Universidad Complutense de Madrid

Elan Interculturel

Caritas der Erzditzese Wien - Hilfe in Not
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Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 08-A2

Project Phase Implementation

Title Compilation of contributions

Description Partners will contribute with the modules assigned to them during

the task distribution.
In the module descriptions the experiences, conclusions from the
joint work sessions will be incorporated

Tasks and role of each organisation AA: supervising partners’ deliveries
Elan, REDE, Stand129 (Caritas): contributing with the modules
assigned to them

Estimated Start Date (dd-mm-yyyy) 01-04-2016

Estimated End Date (dd-mm-yyyy) 30-04-2016

Activity Leading Organisation Artemisszio Alapitvany
Participating Organisations Elan Interculturel

Caritas der Erzdidzese Wien - Hilfe in Not

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Activity Code 08-A3

Project Phase Follow-up

Title Assessment of the curriculum

Description To ensure the quality of the output two measures are foreseen:

a) Cross-reading of contributions by partners: cross-reading ensures
that partners are aware of the contributions of other partners, and it
is also a proof-reading, where clarity, relevance are checked, and the
text is commented.

b) b) Feedback from experts: Online evaluation: we'll send the
curricula to a wide range of stakeholders and invite them to reflect
on it. It will also be one of the items to discuss during the 3
exploitation meetings to organise by each partner (bilateral
meetings with stakeholders)

Tasks and role of each organisation AA overviewing the cross-reading, collecting the feedbacks from all
partners

REDE: proposing evaluation instruments and making a summary of
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the feedbacks

All: cross-reading and participating in the evaluation

Estimated Start Date (dd-mm-yyyy) 02-05-2016

Estimated End Date (dd-mm-yyyy) 30-05-2016

Activity Leading Organisation Artemisszio Alapitvany

Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 08-Ad

Project Phase Closure

Title Adjustment, translation

Description The inputs of the cross-reading and the evaluation are integrated in
the material.

Texts are translated to partner languages

Tasks and role of each organisation Artemisszio
a) Overviewing the integration of feedbacks to the outputs
b) Overviewing the translation works

Elan, REDE, Stand129(Caritas): integration of the feedback in their
own outputs
All: translations (by technical staff or subcontracted depending on

the partner)
Estimated Start Date (dd-mm-yyyy) 01-06-2016
Estimated End Date (dd-mm-yyyy) 30-06-2016
Activity Leading Organisation Artemisszio Alapitvany
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Helsingin kaupungin taidemuseo tennispalatsi

Caritas der Erzditzese Wien - Hilfe in Not

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr
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Output Identification 09

Output Title Divercity online

Output Type Learning/teaching/training material

Output Description The divercity online toolkit is an interactive digital media allowing an easy and user-friendly

access to the provided learning materials.

Its aim will be to deliver:

- awareness raising elements (the need to address diversity)

- good examples on how to act at best with diversity, good practices and stories to illustrate

- concrete examples on how to recreate / adapt pedagogical journeys, visits, workshops to
address diversity in museums and the city

- visual stories, testimonies of workshops (joint workshops and test sessions) delivered during
the project

- curricula for museum educators / art mediators on how to train themselves for the
welcoming and training of diversity

Main characteristics of the online toolkit:

a) Attractive, friendly, low barrier, easy access, flexible for a variety of target groups (young
people, museum educators etc)

b) Includes a combination of different kinds of media: video, flash animations, infographics,
audio, pictures.

¢) Gives access to the main outputs of the project: best practices, foundation bricks, training
materials on diversity, intergeneration, gender and the two curricula for diversity in the
museum, diversity in the city

d) All contents will be in original and subtitled in the 6 partners languages and English.

Creative aspect will be important. A proposal could be to locate the digital visitors in an
imaginary museum, entering different doors to access the various learning materials, some
doors opening on the city.

Languages English

French

Spanish

German

Finnish

Hungarian

Portuguese

Media(s) Website

Interactive Resource

Activity Activity Code 09-A1
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Project Phase Preparation
Title Online toolkit design
Description Starting in the kick-off meeting the partners will discuss the desing

of the portal and online toolkit.

The toolkit design includes:

- Basic idea and product concept

- Objectives and how to reach them

- Graphics

- Index

- Options for content layout of the different parts

- Action plan and distribution of tasks for partners (IO leaders) to
deliver their outputs for formatting and uploading

Based on the discussion at the kick-off meeting Artemisszio will
continue to elaborate the agreed elements and when necessary
propose 2-3 alternatives to chose from.

Tasks and role of each organisation Artemisszio will coordinate the activity with the support of partners.
All: participation in the discussion, contribution with content for the
start of the portal (partner information etc.)

Estimated Start Date (dd-mm-yyyy) 01-09-2014

Estimated End Date (dd-mm-yyyy) 28-02-2015

Activity Leading Organisation Artemisszio Alapitvany

Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 09-A2

Project Phase Implementation

Title Online toolkit production

Description In line with the design and draft content elaborated in activity 1,

lead partner and partners will fill the different parts of the toolkit.

Tasks and role of each organisation Artemisszio:

- coordinates the activity with the support of partners

- received the intellectual outputs from partners and ensures their
adjustment and reformatting to include on the portal

Partners:
- contribute with the outputs corresponding to the I0’s under their
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guidance
- ensure that their language versions are correct and available

Estimated Start Date (dd-mm-yyyy) 01-02-2015

Estimated End Date (dd-mm-yyyy) 30-05-2016

Activity Leading Organisation Artemisszio Alapitvany

Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code 09-A3

Project Phase Follow-up

Title Assessment of the online toolkit

Description Three measures are foreseen for the assessment of the online
toolkit :

1. Evaluation by partners (questionnaire online)

2. Online poll for visitors of the portal and users of the toolkit
3. Interactive evaluation during multiplier session with
professionals / potential users

Tasks and role of each organisation REDE: overviewing the evaluation process, gathering feedback
ALL: delivering evaluation, giving feedback to elan

Estimated Start Date (dd-mm-yyyy) 01-06-2016

Estimated End Date (dd-mm-yyyy) 30-06-2016

Activity Leading Organisation Rede Portuguesa de Jovens para a Igualdade de Oportunidades entr
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Néprajzi Mdzeum

Activity Code 09-A4d
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Project Phase Follow-up
Title Adjustment according to feedback
Description The online toolkit and contents will be adjusted according to the
feedbacks
Tasks and role of each organisation Artemisszio: overviewing the adjustments
All: transposing adjustmetns in own language versions
Estimated Start Date (dd-mm-yyyy) 01-07-2016
Estimated End Date (dd-mm-yyyy) 15-07-2016
Activity Leading Organisation Artemisszi6 Alapitvany
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

F.2.2. Multiplier Events

Event Identification E1l
Event Title Testing the itineraries on diversity, gender, intergeneration
Event Description Test itineraries are held in each partner country,

These sessions serve as an occasion to share the materials we have developed with our target
groups, and to get their feedback.

Two types of test events are envisaged:

a) Sharing with a professional audience: “open day” sessions held with museum educators, art
mediators to share with them the work process of the project and lead with them a trial
session.

b) Young people sharing with young people.

After 3 months of joint work with the participants we give them the chance of leading
sessions to their peers, to try out as activity leaders the outputs they’'ve been contributing to.

Intellectual Outputs Covered (using |4: interactive itinerary on diversity

Output Identification number) 5: interactive itinerary on gender

6: interactive itinerary on intergenerational diversity

Each partner will propose test itineraries on the themes they have been working on.

Activity Activity Code E1-B1

Project Phase Preparation
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Title

Promotion, recruitment

Description

Promotion will be done:

- through the Divercity portal

- partners' own websites

- newletters

- posters

- dissemination list

- snowball through the networks of participants and the partner
organisations

Tasks and role of each organisation

Artemisszio: support partners in their dissemaination / recruitment
efforts

UCM, REDE: propose test itinerary on gender

Elan, Artemisszio, Stand129(Caritas): propose test itinerary on
cultural diversity

Museum of Ethnography, Helsinki Art Museum: propose test
itinerary on intergeneration

Estimated Start Date (dd-mm-yyyy)

01-12-2015

Estimated End Date (dd-mm-yyyy)

28-02-2016

Activity Leading Organisation

Universidad Complutense de Madrid

Participating Organisations

Elan Interculturel

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code

E1-B2

Project Phase

Implementation

Title

Thematic urban walks

Description

Leading the thematic urban walks in our six cities, inside museums
and in the city.

Tasks and role of each organisation

UCM, REDE: propose test itinerary on gender

Elan, Artemisszio, Stand129(Caritas): propose test itinerary on
cultural diversity

Museum of Ethnography, Helsinki Art Museum: propose test
itinerary on intergeneration

Estimated Start Date (dd-mm-yyyy)

02-01-2016

Estimated End Date (dd-mm-yyyy)

28-02-2016

Activity Leading Organisation

Universidad Complutense de Madrid

Participating Organisations

Elan Interculturel

Artemisszio Alapitvany

EN
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Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code E1-B3

Project Phase Implementation

Title Open day sessions

Description While some professionals could participate in the thematic urban

walk sessions led by the young participants, “open day” sessions are
proposed for museum educators, art mediators to share with them
the work process of the project and lead with them a trial session.

Tasks and role of each organisation UCM, REDE: propose open day on gender

Elan, Artemisszio, Stand129(Caritas): propose open day on cultural
diversity

Museum of Ethnography, Helsinki Art Museum: propose topen day
on intergeneration

Estimated Start Date (dd-mm-yyyy) 02-01-2016

Estimated End Date (dd-mm-yyyy) 28-02-2016

Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Event Identification E2
Event Title Divercity closing event
Event Description International closing event for museum educators, art mediators, artists, trainers interested in

using art. The event will have a 3+2 days structure, where the first three days are more
interactive workshops, while the last two days are a bigger space for sharing and promotion.
Intellectual Outputs Covered (using [N°1: Best practices (one or two institutions identified as best practice holder may also be
Output Identification number) invited)

N°2: Foundation bricks

N°3:initiation workshops for diversity, museums
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N°4: tineraries / training materials on cultural diversity, ethnicity and migration

N°5: itineraries / training materials on generational diversity
N°6: itineraries / training materials on gender diversity

N°7: Curricula: working with diversity in museums

N°8: Curricula: working with diversity in the city

N°9: training material: divercity portal

Activity Activity Code

E2-B1

Project Phase

Preparation

Title

Initial event program

Description

UCM in collaboration with the partners will develop the conference
program, detailing the contents, plenary, round table, poster
sessions and interactive workshops.

Tasks and role of each organisation

UCM: proposing and initial conference program on month 15, then
adjusting according to partners' comments
All: participating in the elaboration of the conference program

Estimated Start Date (dd-mm-yyyy)

02-11-2016

Estimated End Date (dd-mm-yyyy)

22-11-2016

Activity Leading Organisation

Universidad Complutense de Madrid

Participating Organisations

Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code

E2-B2

Project Phase

Preparation

Title Conference promotion, registration of participants, logistic
preparation
Description The conference program is promoted to a wide range of targets.

Registrations are handled. Specifications linked to speakers,
facilitators, exhibitors managed. Logistic preparation activities are in
progress.

Tasks and role of each organisation

UCM: handling registrations, logistic preparation
Artemisszio: overviewing partners' dissemination efforts
All: dissemination, planning own sessions

Estimated Start Date (dd-mm-yyyy)

02-01-2016

Estimated End Date (dd-mm-yyyy)

30-06-2016

Activity Leading Organisation

Universidad Complutense de Madrid

Participating Organisations

Elan Interculturel
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Artemisszio Alapitvany

Caritas der Erzditzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

Activity Code E2-B3

Project Phase Implementation

Title Divercity - international closing event

Description Delivering the three days of interactive workshops and exchanges

and the two days of conference. According to plans, the conference
will be held in a major museum in Madrid, to give visibility to the

event.
Tasks and role of each organisation UCM: hosting the conference
All: attending, delivering interactive sessions, round tables, lectures
Estimated Start Date (dd-mm-yyyy) 04-07-2016
Estimated End Date (dd-mm-yyyy) 08-07-2016
Activity Leading Organisation Universidad Complutense de Madrid
Participating Organisations Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a Ilgualdade de Oportunidades entr

Néprajzi Mdzeum

F.2.3. Learning/Teaching/Training Activities

Do you foresee the inclusion of learning, teaching or training activities in your project?

Yes

What is the added value of these learning, teaching or training activities with regards to the achievement of the project objectives?
Please describe also the arrangements for recognition or validation of the learning outcomes of the participants in learning, teaching
or training activities. Will your project make use of European instruments like Europass, ECVET, Youthpass, ECTS etc. or any national
instruments/certificates?
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A joint staff training is planned for month 8, after the validation of intellectual output n°2:"Foundation bricks".

Some of the partners have experience in art work, museum pedagogy work, some of them in participative arts or yet others in
working with immigrants, again others with youth in disadvantaged backgrounds.

The objective of this training is to equip project staff with the background knowledge and skills necessary to launch the joint work
process, and conceive activities targeting diversity — in diverse groups.

As for the curricula a catalogue of competences will be drawn for the trainings. The key components will be described in a refined
way and transferred into key competences by describing them on 3 dimensions (cognitive, active and affective) and 5 levels each
(following the level5 system (www.reveal-eu.org). The resulting repository of competences will serve as a “key competence
framework”, as a planning device for training. We'll use the same compass to validate the skills acquired by the young people
participating in our workshops and joint work sessions.

Furthermore the young people participating in the workshops / joint work sessions we'll give any support necessary to use any tools
such as European CV or skills passport whenever that seems relevant.

Please describe each of the learning, teaching or training activities you intend to include in your project:

Activity No. C1

Activity Type Short-term joint staff training events

Activity Description 5 days joint staff training to transfer and share the "foundation bricks" with each other
No. of Participants 11

Participants with Special Needs (out
of total number of Participants)

Accompanying Persons (out of total
number of Participants)

Is this a long-term activity? No

Duration (days) 5

Duration (months)

Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Helsingin kaupungin taidemuseo tennispalatsi

Caritas der Erzdidzese Wien - Hilfe in Not

Rede Portuguesa de Jovens para a lgualdade de Oportunidades entre Mulheres e Homens

Néprajzi Mdzeum

Activity No. C2
Activity Type Short-term joint staff training events
Activity Description Participation of the staff at the divercity closing event: delivering round tables, interactive

sessions, lectures and itineraries to share and promote the results of the Divercity project.

No. of Participants 11

Form hash code: OFAD9497FA1714F0

EN This form has been submitted online on: 2014-04-30 09:36:47 Status: OK (1087727).

Page 83 0of 112



Application Form

Call: 2014
E rasmu S_|_ KA2 - Cooperation and Innovation for Good Practices
Form Version: 1.06

Adobe Reader Version: 11.013
Participants with Special Needs (out
of total number of Participants)
Accompanying Persons (out of total
number of Participants)
Is this a long-term activity? No
Duration (days) 6
Duration (months)
Participating Organisations Universidad Complutense de Madrid

Elan Interculturel

Artemisszio Alapitvany

Caritas der Erzdidzese Wien - Hilfe in Not

Helsingin kaupungin taidemuseo tennispalatsi

Rede Portuguesa de Jovens para a lgualdade de Oportunidades entre Mulheres e Homens

Néprajzi Mdzeum
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What is the expected impact on the participants, participating organisations, target groups and other relevant stakeholders?

1. Impacts on participants (members of the target groups directly involved in the project)

a) Young people in disadvantaged areas:

During the lifetime of the project there will be 12-15 direct participants per country (72-90 in total) in the initiation workshops and
joint work sessions. This number should at least double with the open test sessions and through snowball effect. The maintenance
of the results free for access of our outputs will continue to reach them after the project period.

Through our materials they will develop new skills and competences: communication, collaboration, creativity.

- through the museum programmes: engagement in art education activities, gaining access points to cultural institutions of the
dominant society, gaining familiarity with related cultural practices, developing vocabulary, social skills.

- through the city programmes: re-appropriating of space, gaining a more positive view on their district, shaping the own
environment, connecting it to other more privileged parts of the city

- participants with strong interests in art: experiencing the process of art production, getting confidence of own skills and actions,
getting acquainted with a profession they can acquire

b) Museum professionals, art mediators involved in pilot sessions and trainers’ training:

- gaining a sensibility to the subject and the questions raised

- gaining an increased awareness of existing best practices elsewhere, gaining inspiration and a willingness to adopt such practices
in the local context

- learning concrete techniques on how to reach out for new audiences, how to make the institution more receptive as well as invite
new audience to take part in the institutional context

- learning concrete techniques on how to go outside of the institution to meet and engage new audiences there

¢) Trainers, educators working with young people in disadvantaged areas

- gaining an increased awareness of existing best practices elsewhere, on how to work against segregation, how to facilitate access
to (dominant) culture for young people in segregated districts, gaining inspiration and a willingness to adopt such practices in the
local context

- learning concrete techniques on how to build programmes in their district or the city

- widening the horizon concerning different approaches on cultural work

2. Participant organisations

While all participant organisations already have sound some experience in at least one of the domains of the project, all will acquire
new competencies and resources:

a) new knowledge:

- acquaintance with existing best practices in the partner countries and elsewhere in Europe

- deeper knowledge about the dimensions of cultural diversity in the partner countries

b) new methodological skills:

- partners will develop methods for interactive itineraries in museum and thematic urban walks, these will be incorporated into
their pedagogical baggage.

¢) New methodological resources:

- all training materials, including 'Divercity online', initiation workshop materials, and the sample films can be incorporated into the
partner organisations’ trainings.

- museum visits and city field trips will be incorporated into the pedagogical baggage of partner organisations.

d) Networks

Through the dissemination and exploitation activities: widening of contacts nationally and internationally in the domain of art,
museum education, art mediation

3. Stakeholders

a) For trainers, facilitators working with young people in disadvantaged areas the method can provide ideas for establishing
collaborations with local cultural institutions or to develop such programmes on the spot in collaboration with the youngsters

b) For museum staff: through the study and collection of best practices: an increased awareness of existing best practices elsewhere,
should give inspiration and a willingness to adopt such practices in the local context, possibly better openness to establish
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collaboration with volunteer organisations, associations

¢) Through the actual education materials: high quality innovative resources for the further training of museum / art mediation
professionals, modules ready to insert in cultural professionals’ initial or continuous training

d) Through the trainer’s trainings: better intercultural competences for art mediation / museum education professional

What is the desired impact of the project at the local, regional, national, European and/or international levels?

1. Local / regional / national levels:
For actual participants (please see above)

a) We expect to stimulate young people to use our materials, recreate new itineraries, share the tools with their peers and
contribute to the deconstruction of barriers, and to a better access to cultural and artistic activities - in museums or outside.

b) Museum staff, artist, art mediators / institutions not directly participating in the project during the project lifetime:
Dissemination and exploitation activities will target a wide range of institutions, organisation, education institutions to bring to their
awareness the project and its results: the dissemination database should include at least 50 items per country (300 in total) and
partners are requested to make at least 4 exploitation meetings in the lifetime of the project.

The desired impactis

- a better awareness of the issue we tackled: unequal access to culture, in particular for young people in disadvantaged situations

- the recognition that cultural institutions can and should contribute to social inclusion and active learning trough the construction
of new visibilities and optics on culture, as well as linking the different “cultures” existing in our cities. The construction of new
narratives trough the objects of the past and present can offer a new vision for groups in risk of exclusion and those invisible ones
(as aged people and women) to see themselves as an important part of culture and community

- on a concrete level the offered methods, training materials should give concrete resources that they can adapt to their own
context.

2. European / international level:
The international comparison (through the study of best practices) should lead to the recognition of good practices.
We expect that the comparisons give motivations for adopting such practices.

How will you measure the previously mentioned impacts?

1. Participant level:

All participants will be requested to participate in evaluations in accordance with the activity they participated in: interactive
evaluations for initiation workshops, joint work sessions (pre and post tests are envisaged for the young people participating) /
questionnaire for the professional participants, and for participants in the test session / online questionnaire for the users — visitors
of the online toolkit

2. Participant organisations:
The evaluation tools foreseen (detailed in the evaluation section) will give us feedback: interactive evaluations during meetings and
questionnaires.

3. Local / national level:
Number of meetings with museums, cultural institutions / educational institutions and outcomes of the meetings.
Number of professionals participating in our open day and their feedbacks

4. European / international level:

Through our international closing event and the dissemination and exploitation efforts led by Artemisszio we'll reach a wide range
of institutions and individuals. Participants at the closing event will be proposed a short evaluation sheet. Online visitors will be
asked to answer to the online poll. Through inclusion in the artescommunity.eu community of practice we can assess the reception
of our methods and materials.

You are requested to elaborate dissemination plans. Please provide answers to the questions below.
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To whom will you disseminate the project results inside and outside your organisation? Please define in particular your target
audience(s) at local/regional/national/EU level and motivate your choice.

Project results will be disseminated according to an acute identification of target audience and key stakeholders.

Target audiences will be:

1. Local level:

a) Pedagogical staff of museums, cultural centres, artists, who will be asked in turn to disseminate the project to their colleagues and
friends.

b) Trainers, facilitators, educators working with young adults with low educational, social, geographic capital - living in low prestige
districts, members of minority cultural groups

¢) Educational institutions of art mediation, museum education

2. Regional level: regional authorities, policy makers and relevant networks in the fields of art mediation, museum education and
organizations working with young people in disadvantaged areas.

3. National level:

a) Also cultural education institutions (responsible for initial and continuous training)

b) Readers of national organizations newsletters and website, culture and mediate art students (future professionals museums and
cultural centres).

4. EU level: relevant audience reached through EU networks and any channels linked to the project scope (e.g. specialized websites,
ARTES community of practice of art inclusion practitioners www.artescommunity.eu)

EU networks for pedagogical staff of museums or cultural centres, European network for trainers, facilitators and educators working
with young people in disadvantaged areas.).

Who will be responsible for the dissemination activities within your partnership and which specific expertise has it in this area? How
many resources will you make available to allow for the proper implementation of your dissemination plans?

Artemisszio Foundation will lead dissemination efforts of the project, with the participation of all partners.

Artemisszio works with a wide range of stakeholders of people of all ages, diverse cultures and backgrounds - having built up
networks at a local level with schools, NGOs, Universities, associations, NGOs, educational bodies and institutions.

Thanks to the youth programs conducted since 1998 they have a wide network of youth organisations internetionally and
nationally.

This gives them great possibilities to carry out effective dissemination. They have worked regularly with a socially responsible new /
visual media agency whose collaboration has helped to reach the front page of the most read online journals in Hungary.

Finally Artemisszio has taken in charge dissemination activities in several European collaboration before, having equipped them
with the skills necessary to lead this mission. In particular, they have been in charge of the dissemination of ARIADNE multilateral
project, also dealing with art and inclusion in which their lead was appreciated by all partners.

Resources made available:

For Artemisszio to lead efficiently dissemination missions, take care of the design of the dissemination materials 10 extra technical
and 10 extra trainer staff days have been allocated, and as exceptional costs the design, server and domain costs were foreseen.
For all partners, part of the work days allocated for management will be devoted to dissemination, approximately half day each
month. Additionally partners will rely on their volunteer and member network.

What kind of dissemination activities do you intend to carry out (relevance) and through which channels?

1. Internally:
The staff, members, volunteers and beneficiaries of partner organisations will be informed during staff meetings, general annual
assembilies validating the annual report and also usual dissemination events (organisations’ anniversary and special events).

2. Externally:

a) Meetings / Round Tables with local stakeholders.

Communication with stakeholders is a key element in the project, as we wish to have an impact on museum educators, art
mediation professionals, and also education institutions and policy makers related to the field. Special attention will be put on
developing a list of stakeholders for all partner organisations and the scheduling of lobbying / exploitation meetings.
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Concerning members of the primary target group (youngsters, migrants / art mediators) they will be directly involved in local
multiplier events during 16th -17th months with the aim of testing and disseminating the training materials, workshops / itineraries.
Finally, an international training for practitioners will be delivered adjacent to the closing event: 3 days interactive training sessions
for a group of max 20 practitioners is followed by two days conference for a bigger audience in Madrid aiming at the dissemination
and the exploitation of project results.

b) Websites, portals

Websites of the project itself (Divercity portal) and the partner organisations will inform partners’ networks about the project.
People reached: 1000+ website visits/month

Outputs will also be uploaded to the ARTES community of practice of art inclusion practitioners www.artescommunity.eu

¢) Social Media
People reached together by partner organisations: 1000+ followers on social networks

d) Press Releases
Press releases will be delivered in all partner countries to specialised media involved in culture, museums and art mediation fiels.

e) Newsletter

A DIVERCITY newsletter will be issued to the project’s own dissemination list:

It will be created a list of contacts for cultural institutions and potential direct beneficiaries in the partner countries, with at least 50
items per country. Otherwise, it will build a specific database of stakeholders: a list of at least 20 stakeholders for each partner
country and an additional international list including cultural education institutions, decision makers and international organisations
interested in working with young people in disadvantaged areas.

Additionally partners’ usual newsletters will include information about the project.

f) Conferences
Partners will commit to answer conference calls locally related to the themes of the project.

g) Networks
Partners will also use their own networks to promote the project activities and ensure visibility.

Erasmus+ promotes an open access requirement for all materials produced through its projects. In the case your project is producing
intellectual outputs/ tangible deliverables, please describe if and how you intend to promote the free access for the public, through
the internet, to a digital form thereof. In case a limitation should be foreseen for the use of the open licence, please specify the
reasons, extent and nature of this limitation.

All intellectual outputs produces will of course be freely accessible, and digitally disseminated at the widest through the following
channels:

All partners website Partner organizations newsletter

Project newsletters

Posts on social networks

Post on relevant facebook pages i.e. that are viewed by health professionals (networks, trade unions, health professional federations,
regional/national specialized associations)

We'll also make them available on the Open Europa portal http://openeducationeuropa.eu/hu

Concerning open licence, partners will discuss an appropriate licence within the creative commons framework — most probably use
and adaptation will be free but commercial uses limited, pending permission of the partners.

How will you ensure that the project's results will remain available and/or will be used by others?

All project results (including those mentioned above) will remain available on all partners organisations websites after the project.
We'll also make them available on external websites or platforms that are relevant to our topic.

The utilisation of the project’s results is integrated into the project, since health professionals will be approached and fully
associated to their development, testing, and dissemination.

Press releases will be disseminate at each important milestone’s, targeting general media but also specialised ones (health or
medicine newspapers/blogs/websites/radio programmes/TV programmes).

We'll also make all results available on the Open Europa portal http://openeducationeuropa.eu/hu and the ARTES community of
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practice of art inclusion practitioners www.artescommunity.eu

To reach targets that are more responsive to written media (museums, cultural insitutions, libraries) we'll edit and print a sample of
the training material developed, and send them to libraries, educational institutions where museum educators and other relevant
professions are trained.

If relevant, please provide any other meaningful information deemed necessary to give a comprehensive overview of your
dissemination plans.

Our dissemination plan comprise three core aspects, all of them being complementary and reinforcing each other:

1. Dissemination through core audience (i.e. health professionals), that will not only know about the project results but above all use
them regarding their daily work.

2. Indirect and wider dissemination targeting all relevant professional and academic networks (associations, federations, unions,
specialised media).

3. General visibility and dissemination of the project to reach a widest and general audience.

Articulating these three levels of dissemination is a way to involve different targets with different concerns, given that all of them will
have a positive impact the dissemination of our results.

G.3. Sustainability

What are the activities and results that are planned to be maintained after the end of the EU funding including the needed resources
to sustain them?

Accessibility of project results

1. Teaching materials, online toolkit

The online toolkit will be maintained and accessible on the “Divercity” website.
This includes:

N° 1: Study / analysis about best practices

N°2: Methodology: foundation bricks

N°3:initiation workshops for diversity, museums

N°4: itineraries / training materials on cultural diversity, ethnicity and migration
N°5: itineraries / training materials on generational diversity

N°6: itineraries / training materials on gender diversity

N°7: Curricula: working with diversity in museums

N°8: Curricula: working with diversity in the city

2. Training activities

The partner organisations commit to keep the Divercity trainings on their offer. Local training activities will be provided by the
partner organisations. These will be financed from local resources, either by the institutions / professionals requesting the trainings
or using national continuous education frameworks such as the DIFF in France.

International trainings will be proposed once per year, provided that there are sufficient number of international participants
capable of financing their travel and accommodation costs.

3. Integration into national education institutions (initial or continuous)

The national exploitation plans that partners will start to execute in the lifetime of the project will have as objective to integrate the
“Divercity” curricula and materials as much as possible into the offer of national cultural mediator / museum pedagogy education
cursus. A number of meetings and presentations will have taken place before the end of the project, which we expect to facilitate
the afterlife of the project materials.
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E rasmu S_|_ KA2 - Cooperation and Innovation for Good Practices

Form Version: 1.06
Adobe Reader Version: 11.013

l. Project summary

Please provide a short summary of your project. Please recall that this section [or part of it] may be used by the European
Commission, Executive Agency or National Agencies in their publications. It will also feed the Erasmus+ dissemination platform.

Be concise and clear and mention at least the following elements: context/background of project; objectives of your project; number
and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the
results and impact envisaged and finally the potential longer term benefits.

In view of further publication on the Erasmus+ dissemination platform, please be also aware that a comprehensive public summary
of project results will be requested at report stage(s). Final payment provisions in contract will be linked to the availability of such
summary.

There are barriers to access of culture virtually in all European societies, and these barriers are all the more destructive for those
citizens, young people who live bellow the poverty line, are members of segregated cultural groups, whether or not they were born
in other countries. Indeed, in their case access to culture could be an important source of “integration”, acquisition of the cultural
capital of the majority society and development of social capital. Yet these same young people often live in segregated districts
where access to such educational opportunities is limited.

In Budapest, young people of Roma origin often live in ethnic ghettos, which contrary to other places of the world, can be found in
the middle of the city; it is only the incapacity of these young people to relate to the majority culture, for fear of being rejected, that
closes them in a sort of virtual ghetto.

In the Parisian agglomeration, Barcelona and Madrid concentration of migrants and their children in poor districts impacts on their
integration, potential for social and geographic mobility, willingness for participation in democratic institutions, self-image and
perception of the others — those not living in the segregated areas. Several studies show that young people see such segregation as
negative, perceive the education opportunities as poorer and their chances of success fainter than in other parts of the city. (Study:
Le role du quartier dans le vécu des jeunes, Douzet, Robine 2013) Although demographic realities of Vienna and Helsinki are quite
different, there are similar tendencies. Cultural institutions concentrate on few inner-city districts and many of the state-funded
institutions address tourists more than locals.

“Divercity” addresses such inequalities in access to culture, in particular for young people in disadvantaged situations (with low
educational, social, geographic capital), often living in low prestige neigbourhoods.

Divercity wishes to develop methods that

a) re-establish museum pedagogy as an innovative source of learning

b) help use exhibitions as pedagogical support to tackle the diversity characteristic of our societies

¢) adapt to the reception and engagement of new audiences (in particular of disadvantaged backgrounds, migrants, not regular
audiences of the museums)

d) valorise cultural diversity as a common European resource

e) propose art mediation as a grassroots method for re-appropriation of the city, the district, of addressing low prestige districts by
its inhabitants, in particular young people with disadvantaged backgrounds.

Divercity has the ambition to propose an “out here - in there” experience, bringing the cultural diversity existing outside of the
museums inside - both in terms of audience, helping to make the museum a space of cultural encounters for audiences with a risk of
exclusion from these spaces (in particular younger people) and in terms of the pedagogical experience: being able to learn about
cultural diversity of ages, genders, cultures through the museum experience.

Form hash code: OFAD9497FA1714F0
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I.1. Summary of participating organisations

Form Version: 1.06
Adobe Reader Version: 11.013

PIC of Organisation Name of the Organisation Country of the Organisation
947124976 Universidad Complutense de Madrid Spain
947859751 Elan Interculturel France
946964732 Artemisszié Alapitvany Hungary
942439585 Caritas der Erzdiézese Wien - Hilfe in Not Austria
939713594 Helsingin kaupungin taidemuseo tennispalatsi Finland
949148590 Rede Portuguesa de Jovens para a Igualdade de Oportunidades Portugal

entre Mulheres e Homens
939230631 Néprajzi Mdzeum Hungary
Total number of participating organisations 7

EN
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Form Version: 1.06
Adobe Reader Version: 11.013

J. Checklist

Before submitting your application form to the National Agency, please make sure that it fulfils the eligibility criteria listed in the
Programme Guide and check that:

Oodoooo

you have used the official Key- Action 2 application form.

all relevant fields in the application form have been completed.

the application form is submitted to the National Agency of the country in which your organisation is established.
the application form has been completed using one of the official languages of the Erasmus+ Programme Countries.
you have annexed all the relevant documents:

[] the Declaration of Honour signed by the legal representative mentioned in the application.

[0 the mandates of each partner to the applicant signed by both parties.

[ the timeline for the project activities and outputs using the template provided.

[] all participating organisations have uploaded the documents to give proof of their legal status in the participants' portal (for

OO

more details, see the section "Selection Criteria" in Part C of the Programme Guide).

for grants exceeding 60 000 EUR, you have uploaded the documents to give proof of your financial capacity in the participants'
portal (for more details, see the section "Selection Criteria" in Part C of the Programme Guide). Not applicable in the case of
public bodies or international organisations.

you are complying with the deadline published in the Programme Guide.

for projects submitted in the field of school education, vocational education and training, higher education or adult education:
[] if the duration is 24 months: the start date is 1 September 2014 and the end date 31 August 2016.

[] if the duration is 36 months: the start date is 1 September 2014 and the end date 31 August 2017.

for projects submitted in the field of youth for the deadline of 30 April 2014:

[] the start date is between 1 September 2014 and 28 February 2015.

[] the duration is between 6 and 24 months (the latest possible end date for a project of 24 months is thus 27 February 2017).

you have saved or printed the copy of the completed form for yourself.

Form hash code: OFAD9497FA1714F0
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K. Data Protection Notice

PROTECTION OF PERSONAL DATA

The application form will be processed by computer. All personal data (such as names, addresses, CVs, etc.) will be processed in
pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the
Community institutions and bodies and on the free movement of such data. Any personal data requested will only be used for the
intended purpose, i.e.:

- In the case of grant application forms: the evaluation of your application in accordance with the specifications of the call for
proposals,

- In the case of application for accreditation forms: the evaluation of your application in accordance with the specifications of the call
for proposals,

- In the case of report forms: statistical and financial (if applicable) follow-up of the projects.

For the exact description of the collected personal data, the purpose of the collection and the description of the processing, please
refer to the Specific Privacy Statement accompanying this form.

You are entitled to obtain access to your personal data on request and to rectify any such data that is inaccurate or incomplete. If you
have any queries concerning the processing of your personal data, you may address them to your National Agency. You have the
right of recourse at any time to your national supervising body for data protection or the European Data Protection Supervisor for
matters relating to the processing of your personal data.

You are informed that for the purposes of safeguarding the financial interest of the Communities, your personal data may be
transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel and/or to the European
Anti-Fraud Office (OLAF).

http://www.edps.europa.eu/
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L. Declaration of Honour

To be signed by the person legally authorised to enter into legally binding commitments on behalf of the applicant organisation.

I, the undersigned, certify that the information contained in this application form is correct to the best of my knowledge. | put
forward a request of an Erasmus+ grant as set out in section BUDGET of this application form.

Declare that:

- All information contained in this application, is correct to the best of my knowledge.

- In the case of projects in the field of youth, the participants involved in the activities fall in the age limits defined by the Programme.
- The organisation | represent has the adequate legal capacity to participate in the call for proposals.

EITHER

The organisation | represent has financial and operational capacity to complete the proposed action or work programme

OR

The organisation | represent is considered to be a "public body" in the terms defined within the Call and can provide proof, if
requested of this status, namely:

It provides learning opportunities and

- Either (a) at least 50% of its annual revenues over the last two years have been received from public sources;
- Or (b) it is controlled by public bodies or their representatives

I am authorised by my organisation to sign Community grant agreements on its behalf.

Certify that (in case the grant requested exceeds 60.000€):
The organisation | represent:

- is not bankrupt, being wound up, or having its affairs administered by the courts, has not entered into an arrangement with
creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, nor is it in any
analogous situation arising from a similar procedure provided for in national legislation or regulations;

- has not been convicted of an offence concerning its professional conduct by a judgment which has the force of 'res judicata’;
- has not been guilty of grave professional misconduct proven by any means which the National Agency can justify;

- has fulfilled its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the
legal provisions of the country in which it is established or those of the country where the grant agreement is to be performed;

- has not been the subject of a judgment which has the force of 'res judicata' for fraud, corruption, involvement in a criminal
organisation or any other illegal activity detrimental to the Communities' financial interests;

- it is not currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (Council Regulation
1605/2002 of 25/06/02, as amended).

Acknowledge that:

The organisation | represent will not be awarded a grant if it finds itself, at the time of the grant award procedure, in contradiction
with any of the statements certified above, or in the following situations:

- subject to a conflict of interest (for family, personal or political reason or through national, economic or any other interest shared
with an organisation or an individual directly or indirectly involved in the grant award procedure);

- guilty of misrepresentation in supplying the information required by the National Agency as a condition of participation in the
grant award procedure or has failed to supply this information.

In the event of this application being approved, the National Agency has the right to publish the name and address of this
organisation, the subject of the grant and the amount awarded and the rate of funding.

Commit:
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- my organisation and the other partner organisations herein, to take part upon request in dissemination and exploitation activities
conducted by National Agencies, the Executive Agency and/or the European Commission, where the participation of individual
participants may also be required.

I acknowledge that administrative and financial penalties may be imposed on the organisation | represent if it is guilty of
misrepresentation or is found to have seriously failed to meet its contractual obligations under a previous contract or grant award
procedure.

Place: Date (dd-mm-yyyy):
Name of the applicant organisation:

Name of legal representative:

Signature:

National ID number of the signing person (if requested by the National Agency):

Stamp of the applicant organisation (if applicable):
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Please note that all documents mentioned in section "Checklist" need to be attached here before you submit your application online.

File Name File Size (kB)
All mandate letters_small.pdf 2973
declaration of honour UCM.pdf 794
plantilla-cronograma-ka2-en.xls 60
lettter of intent_stand129.pdf 228
Carta Support_small.pdf 189
Total Size 4244
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Before submitting the form electronically, please validate it. Please note that only the final version of your form should be submitted
electronically.

N.1. Data Validation

Validation of compulsory fields and rules

N.2. Standard Submission Procedure

Online submission (requires internet connection)

Submission status OK

Submission ID 1087727
Submission Local Date (Brussels) 2014-04-30 09:36:47
Hash code OFAD9497FA1714F0

N.3. Alternative Submission Procedure

If you cannot submit your application online you can still do it by sending an email to your National Agency within the 2 hours
following the official application deadline. The email must contain the complete electronic form and any file attachments you wish to
send. You must also attach a snapshot of section "Submission Summary" indicating that this electronic form could not be submitted
online. Your National Agency will analyse your situation and provide you with further instructions.

N.4. Submission Summary

This table provides additional information (log) of all form submission attempts, particularly useful for the National Agencies in case
of multiple form submissions.

Number Time Event Form Hash Code Status
1 2014-04-24 08:27:58 * Form has not been submitted yet OFAD94975DBE19CA Unknown
2 2014-04-30 09:36:47 Online submission OFAD9497FA1714F0 OK (1087727)

* means local PC time, which cannot be considered authoritative and cannot be used for claiming that the form has been
submitted in time

N.5. Form Printing

Print the entire form
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