Registration and conference fees

Conference Package 6 - 7 June 2013
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Finnish Introduction:

Alueellinen terveydenhuolto 2025 — tarpeet ja mahdollisuudet

Terveydenhuoltojérjestelméat  toimivat parhaillaan  maailmanlaajuisesti  ennen-
nakemattdmassa  paineessa  sovittaessaan  yhteen  vanhenevan  véeston
terveydenhuollon tarpeet, niihin liittyvien kroonisten tautien lisédntymisen, kasvavan
kalliin teknologian edut, terveydenhuollon rakennuksien korjausten ja modernisoinnin
alibudjetoinnista johtuvat laillisuusongelmat, potilaiden palveluvaatimukset johtuen
paremmasta tiedonsaannista ja vaeston epéaterveellisista elamantavoista.

Kaikki tama tapahtuu aikana, jolloin hallitukset lapi Euroopan joutuvat soveltamaan
kovia keinoja julkisen kulutuksen hillitsemiseksi auttaakseen siten heikkoa ja
epdvarmaa taloudellista nakymaa. Terveys on usein etulinjassa julkisen kulutuksen ja
investointien pienentamisessa. Tilanteen helpottuminen ei ole nakdpiirissa.

Useat hallitukset Euroopan eri puolilla ovat nyt harkitsemassa perusteellista
terveydenhuollon palvelujarjestelméan uusimista tarpeellisena keinona, silloin kun
ryhdytddn muuttamaan sairaalakeskeistd palvelujarjestelmaa yhdeksi kokonais-
jarjestelmaksi, joka parantaa koko jérjestelman, akuutin sairaanhoidon,
perusterveydenhuollon ja sosiaalipalvelujen, yhteenkuuluvaisuutta ja yhteistyota.
Merkittava piirre muutostoimissa on kasvava siirtyminen alueellistamiseen antamalla
paikallishallituksille ja siella oleville terveydenhuollon organisaatioille suurempi
autonomia, jotta he voivat parantaa vastuullisesti ja taloudellisesti jarjestelmaa
kohtaamaan todetut haasteet.

EU:n uusi terveydenhuoltolaki vaikuttaa myds terveysjarjestelmien toimintaan.
Lokakuusta 2013 alkaen jasenvaltiot joutuvat soveltamaan potilaan oikeuksia hoitoon
toisissa EU-maissa. Tama helpottaa potilaiden hoitomahdollisuuksia tilanteessa, jossa
vakuutukset tai verot on maksettu yhteen maahan, mutta hoito halutaan saada
toisessa maassa. Oikeudet siséltavat myos paremman paasyn hoidon laatua koskeviin
tietoihin ja tekevat mahdolliseksi useiden sairaaloiden keskinéisen vertailun.
Aalto-yliopiston jarjestama konferenssi tuo yhteen terveydenhuollon muutosta
johtavat keskeiset osapuolet, jotka toimivat alueellisesti kohdennettujen strategioitten
etulinjassa. Kongressi hakee vastauksia seuraaviin kysymyksiin:

* Mika on terveydenhuollon palvelujérjestelman muutoksen sisalt6?

* Kuinka terveydenhuollon strategia, jérjestelma ja uudet hoitomallit sovitetaan
palvelujen rakennemuutokseen?

*  Muutoksen vaikutus sairaalan suunnitteluun ja arkkitehtuuriin

® Kuinka muutos on toteutettu ja mitkda ovat uudet ongelmat johtajien ja
ammattilaisten kannalta?

® Reaktiot EU:n rajan ylittavaa palvelutuotantoon

® Katsaus horisontin takana olevaan lahitulevaisuuteen

Konferenssi esittdd valittuja, ndytt6on perustuvia uusia aluejarjestelmapohjaisia
ratkaisuja, tulevaisuuden sairaaloiden ja vanhustenhuollon toimintamalleja seka
kokemuksia, joita sairaaloiden johtajat, ammattilaiset, suunnittelijat ja analysoijat ovat
saaneet omassa kehitystydssa.

Barrie Dowdeswell
Research Director, European Centre for Healthcare Assets and Architecture

Regional Health Care in 2025

-'Needs and Challenges?
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SOTERA 30 Years Anniversary Seminar

An international healthcare conference organised by SOTERA Institute,
Aalto University & European Centre for Healthcare Assets and Architecture

Health systems in today’s world are facing unprecedented
pressures, a combination of meeting the health needs of
ageing populations and the related rise in chronic illness,
costly technological advances, legacy problems caused by
underinvestment in modernizing health facilities and
patient demand driven by better information and less
healthy lifestyles.

This is taking place at a time when governments across
Europe are implementing austerity measures in public
service spending to help manage a fragile and uncertain
economic outlook. Health is often in the forefront of the
slow down in public spending and capital investment. This
situation is unlikely to ease anytime soon.

Many governments are now considering major reform of
healthcare as a necessary next step, in particular moving on
from what has been described as a hospital-centric model
of service delivery to an integrated system that improves
whole systems cohesion and collaboration between the
acute hospital, primary care and social care services.

A notable feature of ‘change in action’ is the increasing
move towards regionalization to give greater autonomy to
local government and healthcare organisations to improve
responsiveness and accountability for meeting these
challenges.

New EU legislation will also impact on healthcare systems.
From October 2013 member states must implement a
directive on patients rights in cross border care. This will
make it easier for patients to be insured in one country and
access treatment in another. Rights will also include better
access to information on quality of treatment and
comparison of conditions across several hospitals.

’, Aalto University
School of Arts, Design

and Architecture

SOTERA

The Aalto conference aims to bring
together key players at the forefront of
changing healthcare and implementing
regionally focused strategies.

The topics covered willinclude:

* The changing context of healthcare
delivery

* How health strategies, systems and
new models of care are responding to
the need for reform

* The impact on hospital planning and
architecture

* How change is being implemented and
the new challenges for managers and
professionals

* Response to the EU cross border care
legislation

* Alook towards the future and what
may lie just over the horizon

* Above all the conference will be
evidence-based, draw on the
experience of leading managers,
professionals, planners and analysts.
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Programme Thursday 6t June 2013

Programme Friday 7t" June 2013

9.00 Implementation and management— delivering user friendly care for the 215t century — evidence
based examples of change managementand reform in the delivery of care
« Home Rehabilitation - The Programme from Boras - Jessica Johansen occupational therapist and
Anna-Lena Hardtmann physiotherapist, home care, West district, Boras, Sweden. Integration of
Elderly Care into Urban Environment - Ester Boelens, Regional Manager, Care Home Veldhof,
Utrecht
¢ Human Care for Elderly People with Dementia - Erika Lorinczy , Director, Residential Care and
Nursing Home Distansgatan 7, Boras, Sweden
10.30  Coffee
11.00 « Future care models in Integrated Regional Services - Svante Lifvergren, Development director,
Skaraborg Hospital Group and Co-manager, Centre for Healthcare Improvement, Chalmers
University of Technology
« Three Years Experience on Integrated Regional Social and Health Services - Pentti Itkonen
PhD, CEO, South Karelia Social and Healthcare District
« The first Voyage of Evidence-based Design Concept for hospital Facility in China - Prof. Gelun,
Beijing Architecture University
12.30  Express Lunch
13.15  Conclusions and - what is over the horizon— user orientation and participation and what are the
lessons learned from the conference
* How the US Health Care will change in coming Years - Edward Sivak, M.D. MetroHealth Medical
Center, Professor of Medicine, School of Medicine, Case Western Reserve University, Cleveland,
Ohio
¢ Closing discussion
* The Economic Outlook — Closing summary - Lessons from the Conference - Stephen Wright,
Executive Director, European Centre for Health Care Asset and Architecture ECHAA
14.45  Closing

9.00 Opening
9.15 The changing context of healthcare delivery — including specific thematic topics e.g. the economy,
ageing populations, chronicillness, the challenge of cultural and professional expectation and
change and communications (networking etc) set within the broad ambit of the shift towards
integration of care
¢ Service System in Finland - Jouko Isolauri, MD, CEO, Central Finland Hospital district
« Trends in EU Healthcare - turbulence expected — Barrie Dowdeswell, Research Director European
Centre for Healthcare Assets and Architecture
« AView from the ‘12’ a New Member State Perspective — and EU Structural Support -
NN, Budapest, Hungary
10.45 Coffee
11.10 How strategies and systems are reacting to the need for reform — examples of how models of care
are changing and how hospitals and systems need to respond
* Management of Future Processes in Health Care - Henny van Laarhoven, Director, Orbis Group,
The Netherlands
« Planning a Hospital for 2030’s, a Case study Centre Hospitalier Emile Mayrisch — Michel Nathan,
MD, Directeur Général de Centre Hospitalier Emile Mayrisch, Luxemburg
12.10 Lunch
13.00 Planning and architecture — responding to new models of care — new determinants of planning and
design, better data and forecasting, understanding the need for adaptability and flexibility and
ensuring lifecycle value
« Design for Future - Robustness — Anticipatory and Adaptive Decision-making - Mika Aaltonen,
Ph.D. Adjunct Professor (Foresight & Complexity), Aalto University
« The new Hospital in Jyvéskyla - Teemu Kurkela, Adjunct Professor, Department of Architecture,
Aalto University
« Compact Hospital for acute and elective Care for 70 000 inhabitants - Case Kennemer North —
Victor de Leeuw, Architect, EGM architects, The Netherlands
14.30 Coffee
15.00 Acute Hospitals Aging Society - Ikaantyva yhteiskunta
* Innovations and Problems in (in Finnish)
Modernization of Tampere University « Avaus: Hannu Huttunen, Professori,Sotera-
Hospital - Isto Nordback M.D., M.B.A., instituutti, Aalto-yliopisto ja Case Vaasa Maria
Director of Development, Tampere Klemetz, Aito Arkkitehtuuritoimisto
University Hospital, Finland * Konsepti: Palvelukortteli osana taajamaa ja
kaupunkia - Hennu Kjisik, Professori, Oulun
« Hospital Enterprise in a Public Hospital yliopisto arkkitehtiosasto
- Janne Aaltonen, MD, CEO, HYKSinLtd | ¢ Case Rovaniemi- Mesi Koponen, Arkkitehtitsto
Hannu Jaakkola Oy
« Experience in Management a < Sitran kehittdmisohjelma - Antti Kiveld, johtaja,
profitable Hospital Business - Emmy Sitra
Limbourg, Director Concern Control, « Tekesin nakdkulma— Pekka Kahri, toimialajohtaja,
Orbis Group, The Netherlands Tekes
e Keskustelu
16.30 - Closing - A View from North Estonian Medical Centre - Closing remarks - Sergei Nazarenko, Medical
17.00 Director, North Estonian Medical Centre
19.00 Conference Dinner at Restaurant Sipuli, Helsinki

Related meetings

Regional Benchmarking Group formed by participating Hospitals and regions
First Working meeting 5t June at 12.00 - 16.00

Temporary Coordinators:

Aalto University, Erkki Vauramo
ECHAA, Barrie Dowdeswell

Orbis Group, Henny van Laarhoven




